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1. Introduction

Most members of the Societ,y have little knorrledge of its day
to day activities. They only see its products: the journals,
monographs, awards, billings, program announcements, and annual
meetings. Eowever, many activities take place ttbehind the scenes"
which make these and other actions possible. These activities
include editing and preparing both HUMAN ORGANIZATION and
PRACTICING ANTHROPOLOGY for publication; organizing an annual
meeting, negotiating contracts with printers' hotels, airlines,
Banagemeat firms; budgeting, billing, accounting, and auditing;
answeriag and naking inquiries to other Profess ional
organ izations with whom the Soc iety maintains active
relationships; respoading to public inquiries; servicing the
needs of institutional subscribersl reviewing manuscripts and
moaographs; fund raising; meeting federal and state corPorate
reporting requirementsl reviewing and evaluating candidates for
the Society's awards; recruiting new members; and nominating'
electiag, aud appointing new leaders. Completing these and
countless other tasks requires considerable correspondence and
thousands of hours of voluntary service. Wi-thout such service,
the profess ion would have no journals, P€er-reviewed
publications, meetings, awards, nor public image.

Generations of social and behavioral scientists have
unselfishly dedicated part of their professional careers to
building and maintaiaing the Society and through it, their
profession. Members who wish can find a niche withia the
otganization where their talents are tnost needed. Some discover
that it is a sma11 corporation and enjoy negotiating contracts
with printers, hotels, airlines, and other organizations. 0thers
discover the critical importance of financial managenent, as such
professional organizations are Perpetually under-capitalized. And
others have discovered they are skilled in recruiting and
educating new members. A11 gain practical, hands-on exPerience
participating in the management of their own human organization.

Like all volunteer associations, the Society must coPe with
the inefficiencies resulting frou a continuous t.urn-over of
volunteers. Consequently, generation after generaLioa has faced
the difficult task of learning the Society's t'corporate culture"
anerr.

In the spirit of building a corporate culture, in 1986, the
SfAA Executive Committee, officers, and I embarked on an
anbitious project to codify the Society's po licies and
procedures. Our inspiration and information has been culled from
almost two decades of records and experieace by previous leaders,
to whom we express our gratitude. To them, we saY, "We no\t
understand our past.tt It is anticipated that the manual will be
updated and roodified as the Society adapts and adjusts its
organLzation to future unforeseen events and opportunities.
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To those who recently joined the Society' I can guarantee
that your volunteered service to the Society wilL be a
professionally and persotrally rewarding experience. Lasting
frieadships and intellectual cballenges asait you. The Society
offers you ao opportr:nity to become iovolved with people outside
your owc narrowly defined specialties. The result will continue
to be an uaexpected cross-fertilization of disciplines and
serendipitous scientific discovery. You lril1 also discover that
the Society is a bridge between those practicing their profession
outside academe and those responsibte for training future
generations of applied researchers and Practitioners. Above all,
your service to tbe Society offers you an oPPortunity to nudge
(but not direct) the profession and the Society in directions
that you believe it should move.

T. E. Dovning
President 1985-87
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Tbe Purlnse of this Ueaual

Ihe Policy and Procedures Manual serves four functions.
First, it provides ao overview of the internal operations of the
Society. It is designed to be used in the New Leadership
Workshops held at the annual meetings by the Archivist and
Secretary. Second, sections of the manual will be available on
the Society-s electronic buLletin board for those Fellows and
members who wish to know more about their Society. And third, the
manual also serves as a record of Executive Committee policies,
procedures, and decisions.

In order to insure that the Society continues to be a
network rather than a bureaucratic hierarchy, the authors of this
manual suggest that tbose with specific responsibilities within
the Society review the sections relating to their specific
charge. We also urge them to review other sections and articulate
their work with otber Society activities.

Those of us who prepared the manual intend it to be a

"Liviug documentrr that will be rnodified and improved upon by the
Society's future leadership, as they guide our Society through
its second fifty years.
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1.1. Objectives

The Society for Applied Anthropology (SfAA) was founded in
1941 to promote the interdisciplinary scientific investigation of
the principles controlling the relations of humaa 6gings to one
another, and the encouragerent of the vide application of these
principlea to practical problers(nl-t). r Since that time, the
membership has expanded to over 2,000 iadividuals. The Society-s
primary means for reaching its objectives are publication of tvo
major journals, HUMAN ORGANIZATION and PRACTICING ANTHR0POLOGY,
and a Monographs Series; organizing and conducting Annual
Meetingsl recognizing meritorious professional achievements; and
through the actions of its Standing Comnittees. Nearing its 50th
anniversary, the Society has become the preeminent international
organLzatioa represent,ing the applied social and behavioral
sciences.

The Society is unique among professional associations. In
membership and purpose, it represents the interests of
professionals in a wide range of work settings, e.g., in
business, goveroment, law, health, agriculture, and many others.
They are employed by universities, goveruxcents, and in the
private sector. Members come from a variety of disciplines -
anthropology, sociology, economics, business, planning, medicine,
education, nursing, law, and other relat.ed social and behavioral
sc iences. Their comrlotr denominator is a commitrnent to the
mission of the Society.

1.2. Founding aod Eistory

Modern applied social aad behavioral sciences, including
applied anthropology: g!elr out of exPeriences of tbe Great
Depression and Second World War. In an event which the preerninent
scholar and Malioowski Award recipient Edward Spicer called "one
of the uost important events in the development of anthropology
iu the rwentieth ceatury" (HUUAN oRGANIZATION 1976:335), a small
group of multidisciplinary rebels formed, in I 941, 3D
organization dedicated to discovering the scientifie principles
underlying human organizations and the applicatioa of these
principles to practical human problems. In 1949, they changed
the name of the Society's journal from APPLIED ANTHR0POL0GY to
HUl"lAN 0RGANIZATI0N, to reflect their common topical rather than
disciplinary interests. The Society's first code of ethics \{as
adopted in the same year. The publication, PRACTICING
ANTHROPOLOGY, was founded in 1978 to better rePresent the
interests of members working outside academia.

1. Xote: Throngbout this rannrlr direct quotes fror the By Lars
are in boldface type. These policies can only be modified by
a yote of the Felloss via a railed ballot.
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Nearing its Golden Anniversary (1991), the Society has gone
through considerable change and development. Expanding from a
sma1l group in Washington, D.C. and Caubridge, Massachusetts, it
has subsequently become an international organization. Further
information on the history of the Society nay be found in the
bibliography listed in Appendix l-1.

1.3. Corporate Status

The Society i.s incorporated under the laws of the State of
Massachussets as a not-for-protit 501(c) 3 corporation. The
Officers and Executive Commit,tee are lega11y responsible for the
management and operation of the corporation and its assets. As a
corporation, it is obligated to follow the fiaancial reporting
and accounting procedures set forth by law and to adhere to its
by-laws. The Society's Artieles of Incorporation and By-Laws are
included in Appendix 1-2 and Appendix l-3 respectively.

2. General l{anagront Structure

The Society for Applied Anthropology is a volunteer
professional association, managed by its officers and members who
dedicate their time, professional energies, and resources to that
effort, without compensation. The Officers, Executive Committee,
and Commit,t,ee Chairs are responsible for all the affairs of the
Society, including its day to day management. The Society has
seven officers. Three are elected: the President, Vice-President
(either the President-E1ect or immediate Past President, see
section 2.I.2 below), and Secretary. Four others are appoiated
by the Executive Committee: the Treasurer, the Editor of HUMAN
ORGANIZATI0N, the Editor of PRACTICING ANTHR0POL0cY, aud the
Archivist (The Archivist uay not vote in Erecutive Conmittee
deliberation Inl-Vt-2, as anended]). The Executive Committee
consists of these officers and six other elected Fellows The four
elected members of the Nominati.ons and Elections Committee and
the chairs of Standing Committees cust.ouarily attend Executive
Committee meetings. Sustaining Fe1low or Fellorr status is
necessary to hold aEy appointive or elected office in the
Society. Appendix 2-L offers an overvierr of the Society's
organizational s tructure.

2.1 . Officers

2.I .L. Pres ident

The by-laws stipulate that the President chairs the
Executive Committee and IUasl powers and authorities usually
vested io the Presideut of a profeesionaL association and
[perforrns] such duties as the Erecutive Committee may direct (BL-
V). Under the maaagement structure of the Society instituted in
April 1985, the President assunes the duties of the Chief
Executive Officer (CgO) of the corporat,ion and, aloag with the
other officers (President E*lect/Past President, Secretary,
Treasurer, Editors), manages the day to day affairs of the
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Society. The President is responsible for establishing and
managing the Executive Office of the Society vhich coordinates
and oversees all of the Society's activities.

2.L.2. President-Elect and Past President

The Past President and the President-Elect, respectively,
Iserve] in alternate years as Vice President. In the event of
absence or disability of the President, the Vice Presideat
Iperforrnsl the duties of the President at all meetings of the
Society and the Bxecutive Cornmittee (fl-VI). Customarily, the
Past President and President Elect serve as close advisors to the
Pres ident, .

2.L.3. Secretary

The Secretary attends all meetings of the Executive
Committee, and serves as Secretary. The Secretary, in general,
has all the povera usually vested in the Secretary of a
professional association and Iperforms] the duties of such
office. In the abeence of the Secretary, secretarial duties lay
be discharged by a Secretary pqg gqqqqfq to be appointed by the
Rrecutive Corrnittee (BL-vtI).

The Secretary's responsibilities include prepariug and
distributing the agenda for the Fa1l and Spring meetings of the
Executive Coumittee to the its members and all Comoittee Chairs;
preparing and distributing the minutes of the meetings to the
Executive Commit.tee members and relevant others within three
weeks of the meetiag; overseeing the nominations and elections of
new Fellows; overseeing the electoral process (see section on
Nominations and Elections); sending copies of agenda, minutes,
and other relevant documents to the Archivist for transmittal to
the Society's archives at the NaEional Anthropology Library in
the Smithsonian and for the Archivist's records. The Secretary
maintains a list of all members of the Society; and overseeiug
the collection, analysis, and dissemination of iuformation on the
membership. The Secretary documents and fac ilitates
cornmunications betveeo the other officers, Executive Committee,
and the membership. Moreover, as one of three elected officers,
the Secretary frequently consults with the President on Society
affairs.

2.I .4. Treasurer

The Treasurer lteepsJ the Accounts of the Society and
Ico1lects] funds and disburses them under the direction of the
Executive Cornittee. The Treasurer Iprepares] a vritten
staterent at any neeting of the Brecutive Committee sboving the
financial condition of the Society. The Treasurer lalso keepsJ
proper bools of the account shosirg all sums received by or due
to the Society and all surns paid by or due fror the Society and
its other aaaeta and liabil.ities. The books sha1l at all tinee
be subject to iaspection by the Executive Coruittee. The
Ireasurer lhas ] such poeer vith respect to signing drafts,
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checks, and other instruments and incurring liabilities es the
B=ecutive Corrittee shall confer (BL-WII). The Treasurer is
erpected to render opinions concerning the estimated financial
irnpacts of decisions discussed by the Executive Committee aud
present a draft annual budget on behalf of the Finance Committee
at each Fa11 meeting of the Executive Conmittee. The treasuer
shall propose to the Executive Committee a fee structure for the
anoual raeeting eighteen months before the meeting.

2.L .5. Editors

The Editor of HUMAN ORGANIZATI0N is responsible for
reviewing manuscripts submitted and preparing manuscripts
accepted for publication in the four issues of the journal each
year. The Editor must manage and account for 1ega1 matters
related to the journal. This includes complying with copyright
and postal service laws as well as preparing and administering
annual budgets. The editor periodically negotiat,es contracts
with publishers, and works with publishers to ensure quality
control of the journal.

The Editor of HUMAN ORGANIZATION enjoys considerable
discretionary power in the ro11, aad is responsible for the
academic and physical quality of ITUMAN ORGANIZATION. The Editor
reports to the Executive Committee at their two annual meetings
and is accountable for all aspects o the journal.

PRACTICING ANTHR0POLOGY is a career-oriented quarterly
publication of the Society for Applied Antbropology. Its goals
are 1) to provide a vehicle of communication and source of career
information for anthropologists working outside academia; 2) to
encourage a bridge between practice inside and outside the
university; 3) to explore the use of anthropology in policy
research and implementation; and 4) to serve as a forum for
inquiry into the present state and future of anthropology in
general.

The Editor is directly responsible for all aspects of
producing and distributing PRACTICING ANTHROPOL0GY as well as for
shaping its content to fulfil1 the goals stated above. With
approval of the Publications and Executive Committees, the Editor
selects Corresponding Editors who assist in procuring and
reviewing material for PRACTICING ANTEROPOLOGY; haudles
volunteered and solicited articles, editorials, and news items;
arranges for peer review of submissions; edits copy; supervises
layout, typeset,ting, and printing; arranges for domestic and
foreign distribution; prepares the PRACTICING ANTHROPOLOGY
budget, and submits budgetary and narrative reports to the
Finance, Publications, and Executive Committees and the Council
of Fellows; aod assists io efforts to promote PMCTICING
ANTEROPOLOGY as a rool ro build rhe Society for Applied
Anthropology membership aud participation.
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A11 aspects of PRACTICING ANTER0POLOGY operatioos are
handled from the editorial office except receipt of subscriptioas
and preparation of mailing labels; storage aad distribution of
back issues; and disbursement of fuuds. These functions are
haadled by the business office.

2.2. Ezecutive Cor"'nittee

The Executive Committee serves as the goveraing body of the
Society. It Iconsists] of the cur!eat officers, the imnediate
Past-President, and six merbers-at-large vbo [are] Fellose of the
Society and vho [are] elected for staggered terms of three years
( sr,-rv-r) .

The Executive Goruittee ltras] respoosibility for the affairs
of the Society as delegated by the Couacil of Fe1lows. It meets
on call of its Chairperson or any tyo of its relbers, as often as
the interests of the Society majr requiren and Ineets] at least
tvice a year. Seven voting nerbers present Iconstitutes] a
qnorra.

Each Executive Committee member also assunes specific
responsibilities for managing specific functions of the Society.
These functions include awards, anoual meetings, membership,
publicatiocs, services, external affairs, and finances. Each
Executive Committee member is expected to maintain frequent
contact with the committee and members responsible for activities
in their areas and report frequently to tbe president and
meubership on progress and problens. The Executive Committee
also has the porer to appoint standing or special cormittees as
required. The by-laws require that the R-cutive Committee shall
keep a record of its reetings (rr.-xf).

2.3. Archivist

The Archivist serves as an ex-officio meuber of the
Executive Committee (since 1986). The Archivist rnaintaius the
historic records and documents of the Society. The President qrrd

the Archivist ere enposered to approve the use of the historic
recorde and {esssents of the Society located in the archive. Ihe
Archivist is also authorized to obtain historic records and
documeats on behalf of the Society for inclusion in the archive
(ff.-fX). The Archivist's duties also include preseBtation of a
yearly New Leadership workshop at the annual meeting and
reviewing tbe contents of this maaual and other material related
to the corporate culture of the Society.

2.4. Council of Fellovs

The Council of Fellows (also called the 'fBusiness Meetiug")
of the Society is regtricted to Felloss ag defiaed in Section 2
of ArticLe II of the areaded Bylave. These meetings take place
once a year at the annual neeting of the Society and are open to
all members, althougb only Fellows in good staoding nay vote.
Aanual meetings of the Council of Felloss lare] held for the

r--
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purpose of hearing reports of committees appoiated by the
President, or elected by the Gouncil of Fellors, or established
in conformance vith other provisions of the Bylawe. Customarily,
these reports are written, with an abbreviated verbal
presentation made at the neeting. The ByLaws also charge the
Council of Fellows with the respousibility for taking actiou on
such reports and vith transacting other business brougbt before
it by the Officers and the other Fellose of the Society (ff.-fff).
A quorum for a Council of Fellows meeting consists of five
percent of the Fellov uerbership (rf.-XVI) as reported by the
Secretary at the time of the neetiag. Ihe miautes of the Council
of Fellows are prepared by the Secretary for publication in HUMAN
ORGANIZATION.

2.5. Cor"mittee Chaire

Committee Chairs form an important part of the Society.
Appointment to a committee chair expresses the Society's
confidence in tbe professiooal abilities of the Chair. Chairs
ale expected to regularly correspond with their committees; to
inform the Secretary of changes in membership and committee
members names, addresses, phone numbers, and elect,ronic mail
addresses (if applicable); and to present tinely reports to the
Ereeutive Committee. Committees with budget allocations are
erpected to submit their budget requests to the Treasurer by the
first of November of each year. An exanple of a budgetary
request form is found in Append:.:x 2-2. Committee Chairs are also
expected to provide a copy of their reports to the Archivist.

3. Hahership

3.1. Benefits of Menbership

The Society has several categories of membership. AL1
categories receive a core package of benefits which include the
fo llowing:

l) Journals
Members receive a subscription to both quarterly
journals, HUMAN 0RGANIZATION and PRACTICING ANTER0POLOGY.

Members of the Society are exempt from the publication
charges assessed to manuscripts accepted for publication
in HUMAN 0RGANIZATION.

2) Special Publications
Members are eligible to purchase at discounted prices the
titles in the Monograph Series as well as other special
publicatious of tbe Society.

Members receive, free of charge, the biennial GUIDE TO
TMINING PROGRAMS in the APPLICATIONS OF ANTEROPOLOGY.
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3) Annual Meetings
Members receive special registration rates for the annual
meeting of tbe Society and discounted fees for the
training workshops held at the annual rneetings.

3.2. Menbership Categories

the Society shall consist of Sustaining Fe1lorrs, Fe11ors,
Regular Henbers, Studeot Uenbers, Joint Uembers, Sustaining
Uanlsas, Emeritue Fellove, and Emeritus Xetbers (ff,-ff-t).

Fellow status is linited to those vho have academic
accreditat,ion in the field of anthropology or in related fields
as evidenced by the possesaion of a Ph.D. degree, and to other
professionally qualified persons vbo have deronstrated corpeteuce
in research aad/or application of behavioraL science in
conterporary societies. They shal1 pay stiputated dues, as
deteruined by the Executive Committee, to the offices of the
Society each year, for yhich they shall be entitled to receive
the regular and special issues of the official journals of the
Society. They shall have all other privileges and obligations of
fu11 membership in the Society, including the right to vote on
all issues affecting the corposition, the purposes, and the
comuitnents of tbe Society (BL-IT-2). A special Sustaining
Fe11ow designation is reserved for those Fellows willing to make
au additional contribution to the Society as part of a program
designed to help defray the cost of student members.

Regular and Student Xembers, and Joiat and Suataining
Xerbers, shall consist of all persons vho pay stipulated
dues, as determined by the Erecutive Coumittee, to the
offices of the Society each year, for yhich they are
eutitled to receive the regular issues of the official
journal of the Society, and the right to lnrticipate in all
activities of the Society, ercept the rigbt to vote on
issues concerning the corposition, the purposes, and the
coumitments of the Society. Applicants for Regular and
Student llerbership, and for Joint and Sustaining Herbership,
shall apply in vritiag to the offices of tbe Society and
ril1 be accepted upon receipt of the reguired fee for such
membership (nr,-[-3).

Institutional Subscribers shall consist of all orga izations
rho pay stipulated dues, as determiaed by the Executive
Cornittee, to the offices of the Society each year, for
vhich they are entitled to receive the regular issues of the
official jouraale of the Society (BL-II-4).

Fellows and Xembera are eligible for Eueritus Status at age
65 or upon retirerent, vhichever cores later, and pay dues
at three-quarters of the regular rate (BL-II-S).

Gandidatee for nerbership as Fellors of the Society uay be
proposed ia vriting by aay Fellow of the Society, or by
norinatioo by the n-ecutive Gormittee. Proposals for such

l
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ueubership shall be submitted to and voted upor by the
Erecutive Gomuittee. liajority approvat by the Executive
Committee shal1 constitute electioo to Fellos nembership (BL-
XTII).

The Secretary receives and reviews Fellow Applications from
the Treasurer, presents the applications with recouuendations Lo
the Executive Committee at its Fal1 and Spring Beetings, and
prepares and mails letters of congratulations to newly elected
Fellovs, and of regret to those not elected.

3.3. Dues

The By-Laws strpulate that all fees for Fe11ows, Members,
and Institutional Subscribers sha1l be set by the Executive
Committee, Ihe dues for a Joint mesbership unit shal1 be less
than those of tvo sepatate meuberships coubined. The dues of
sponses vho are both Felloss vill be less than those of
individual Fellovs (nL-XtV). As of 1985, the annual dues are as
fo 1 lows :

11

Sustaining Fellow 975
Fellow 952
Regular 542
Student $25

3.4. Menbership Committee

Emeritus Fellow
Emerit.us Member
Joiat Fellow
Joint )Ieuber

$30
$20
$:o
s26

The Membership Committee is responsible for recruiting and
retaiaing the Society's members. Its importance is evident by
the fact that its Chair customarily attends Executive Committee
meetings, participating in its deliberatious, but not voting and
a member of the PRACTICING ANTHROPOLOGY editoriat board, selected
by its Editor, is one of its permanent members.

The charges for this cornmittee include lhe following:

* Prepare and subuit a broad design for an annual recruitment
drive and present it at the fal1 neetiug of the Executive
Committee. This design should seek to strengthen the
conventional recruituent strategies and identify new methods.
It should include, in summary form, a rnethod for evaluating
the financial efficacy of such efforts. The cost of these
aetivities should be made explicit in the budget request of
the Membership Committee.

Solicit nev membersbip and retain continuing membership,
through regular iteration of nailings, inquiries, etc.

* Present a rdritten report of Committee activities and an
evaluation of the preceding year's membership campaign at the
spring meeting of the Executive Committee.

* Present summaries of trends in membership to the Executive
Coumittee aad the Council of Fe1lorrs.
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In a volunteer association, the Nominatlons and Election
Committee is responsible for long teru viability and reproduction
of a dynamic, rLpt"sentative and dedicated leadership. working
closely with the SecreLary, the Nominations and Elections
CommiLtee adheres to tight deadlines and strict procedures as

outlined below.

4.1. Preparation of the Slate of Candidates

Betr,reen 178 and 164 days prior to the opening day of the
annual meeting, the Chair of the l'Iominations and Elections
committee telePhones the secretary of the society with the list
of nominees for the upcoEing election. This is followed by a

mailed list to the Secretary, comPlete vith home and office
addresses and telephone numbers of the nominees. By this date'
the Chair of the Nominations and Elections Committee has obtained
a verbal expresslon of willingness on the part of the ioitial
nominees to serve, if elected, and has confirmed the Fellow
status of each nominee with the Treasurer'

Deadlines are relative to the first day of the annual
meeting. specific dates for comPliance witn these deadlines
should be determined by the cbair of the Nominations and

Elections Committee at the tine of the previous annual meeting,
for the upcoming year, and confirmed to the secretary and

President of the Society in vritiag'

The Secretary then Prepares the slate of nomioees '
reproduces, and mails it., no later than 150 days prior to the
,neeting, to all Fellows of the Society. With this anBounceBent

is a request for additional nominatioos, as specified in the
Bylaws. No later than 150 days prior to the meeting, the
Secretary also coutacts all iaitial nominees to obtain
biographical information and a signed statement of sillingness to
serve if elected.

Nolaterthang0daysbeforetheopeningdayofanupcoming
meeting, the chair of the Nominations and Electious committee
must receive, by nail, the names of any additional nominees' No

later than 83 iays prior to the meeting, the Chair obtains a

verbal expression of willrngness to serve from the additional
nominees, and notifies the Secretary of their names by telephone'
The Secretary then confirms the Fellow status of the additional
nominees, and obtains from tbem a ltritten exPression of
willingness to serve if elected and biographical information.

The Executive Committee has established the policy that
candidates Presented for election be dravn in a balanced fashion
from both the practitioner and the academic sides of the
profession (trc miuutes 3 Dec 86:p'6)'
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4.2. Pteparation and Mailing of the Ballots

No later than 60 days before the opening day of the annual
neeting, the Secretary prepares the balLots with candidate
biographical information and any additional natters for
consideration (such as referenda), and mails a ballot to each
Fellow of the Society. Enclosed with each ballot is an envelope
addressed to the Chair of the Noninations and Elections
Committee, with marked spaces for the signature of the voter and
the voter's ret.urn address. The signature is required
confirmation of the Fellow's vote.

4.3. Receipt and Counting of the Ballots

The end of the 30th day prior to the opening of the annual
rneeting is the cut-off point for reeeipt of baLlots by the Chair
of the Nominations and Elect,ions Committee. Ballots received
after this point will be heLd, but not counted.

The Chair counts the ballots no later than 25 days prior to
the opening day of the annual meeting, with the assistance of a
1oca1 Society Fe11ow. The Chair notifies the Secretary by
telephone of the results on or before the 25th day, and follows
this with written confirmation of tallies for al-l candidates in a
letter to the Secretary.

4.4. Notification of the Results

0n or before the 20th day prior to the opening of the annuaL
meeting, the Secretary notifies successful candidates by
telephone and in writing, and notifies unsuccessful candidates in
writing. At this time, the Secretary asks all new Executive
Committee members to sit in on the first Executive Committee
meeting during the Society's Annual Meeting in March, and to
forurally attend the second Executive Committee meeting.

At the same time, the Secretary also notifies the editors of
HUMAN ORGANIZATION and PMCTICING ANTIIROPOLOGY of the elecrion
results by telephone, so that eLection resuLts can be pubLished
along with the addresses of those elected. The Secretary also
notifies the President, Archivist, and Treasurer of the election
results.

The Chair of the Nominations and Elections Committee (or the
Secretary in the Chair's absence) presents the election results
during the CounciL of Fellows meeting at the Society's annual
meeting.

4.5. Terns and Vacancies

The Officers and the Executive Committee members are chosen
from among the FeLLows. The President serves for a term of two
years and for a subsequent term of one year as Past President and
voting member of the Bxecutive Gommittee. The President-ELect
[serves] for a term of one year prior to a tyo-year tern ag
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Presideat- The secretary, Treasurer, and Editors serye for atern of three Jrears. should the offices of secretari-"oaTreaeurer be combined, the Bxectutive committee shal1 appoiit oaeadditional merber to serve rEs!,8* on the Erecutive corritteeuntil the elections at the oJit Annoal lteetiag (lt_ty_2). TheExecutive Committee Members have three-year terms.

Auy vacancy amoag the officers of the society or otherBxecutive couittee positions shall be fi1led by Lppointiveaction of the Bxecutive committee for the perioa- inierveningbetveen the time_ of_ the vacancjr and the next bugin""" ,""tiog oethe Sociery (BL-IV-4).

The Bylaws provide for thePresident-Elect, president, and past
schedule provided in Appendix 4-1.
successive years.

5. Publications

terms of offices of tbe
President according to the
The scheme is repeated in

The society publishes two journals, HUMAN oRGANrzATr0N andPRAcrrcrNG ANTHRopoLoGy and other occasional publications. TheEditors are appointed by the Executive committee. The Editorsshall have charge of the respective publicatioae of the societyand shall appoint guch associate editors as they shall see fit toobtain material for publication and otherrise to collaborate inthe conduct of the publicatione. Bmplo5rrent of editorialaseistants, shether paid or unpaid, suali be subject to theapproval of the Erecutive Cormittee (BI_n).

5.1. Selection of Editors

The following policies and procedures govern the appointmentand tenure of editors.

5.2. PAC Responsibilities

The Publication Affairs committee (pac) acts in auadvisory capacity, assisting the Executive committee in searchesfor editors. rt is the special duty of the publication Affairscommittee to maintain and to remind the Executive committee ofthe schedule of search, selection, and appoiatments of editorsfor PMCTTCTNG ANTHRopoLoGy and IIUI'IAN oRGANrzATr0N.

Tbe Publication Affairs committee establishes a scbedule ofincumbent editors' tenure, future searches, serections,appointraents (or possible reappointuents) of editors. Thisschedule is distributed to the Officers and Executive coumitteeby the Publication Affairs committee chair. At the designatedtime, the President will request the publication aifairscommittee to initiate the search for a nerd editorr ot asaPPropriate, gathering information and materials relevant toreappoiatment of an incumbent editor.
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After appointment (or reappointuent) of an editor by the
Exeeutive Committee, the Publication Affairs Committee shal1
extend, for at least t,hree more years, the schedule and ealendar
of actions to be takeu in regard to editor searches and journal
reviews. This calendar will be distributed, by the Secretary, to
all Officers and Executive Committee members.

5.3. Search Procedures

5.3.1. Solicitation of Applicants

Solicitation of the
place well in advance of

The appointment,
PMCTICING ANTHROPOIOGY
at the same Executive
ORGANIZATION editor, and

5.3.2. Announcenent

nev editorship applications should take
Lhe end of the curreot editor's term.

or evaluation and reappointmeut, of the
editor shall not occur in the same year
Coumittee meeting as that of HUMAN
vice versa.

The call for a new editor should be published by Summer of
the year preceding the Spring appointment of the editor, in HUMAN
oRGANTZATIoN, PMCTTCING ANTEROP0LoGY, AMERICAN ANTERoPOLOGICAL
ASS0CIATI0N NEWSLETTER, and other appropriate periodicals such as
SOCIAL F0RCES, CIIRONICLE OF HIGUER EDUCATION, etc. This
announcement is prepared and distributed by the Publication
Affairs Committee.

The announcement of a call for a new editor should include:
a definition of the journal, its purpose, and qualifications for
editor; desirable institutional support of the editor; deadline
dates for applicants; term of appointment and renewal; phase-in
period for nelr editor; and the address of the Chair of the
Publication Affairs Comnittee to vhom application materials are
to be sent.

5.3.3. Information Required

Prior to the Spring meeting of the Executive Committee at
which a nev editor is appointed, the Publication Affairs
Committee sha11 gather evaluative information on each candidate
for editor relevant to:

* candidate's past experience aud promise in opening
sigaificaot new publication areas and avenues of thought;

* candidate's own scho larship and productivity in
publications;

literary quality of caodidate's publications;

cogency and promise of candidate-s proposals regarding
direction of the jouraal's publication;
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candidate's proposed manuscript review procedures: turn
around, otgao.Lzation of review and revierrers, proposed
guidelines for commeatary from reviewers to assist
authors in revisionsl

quality, 1eve1, and do1
support of the publication

f inancial responsibility
candidate;

lar anount of institutional
and candidate editor;

, experience, and capability of

*

5.3 .4.

administrative skil1, past experience with adninistrative
responsibilities, including particularly adninistration
of publishing;

ability to generate enthusiasm for and contributions to
the journal;

proposals of candidate regarding
manuscripts;

other specific points of information
and timely to t.he selection of a new

Search Tinetable

so licitation of

that seem relevant
journal editor.

The Publication Affairs committee is charged with the
duty to search for a nev editor at the Executive committee
spring meeting, PRI0R to the YEAR in which a nen appointment will
be voted on by the Executive coumittee. Editor searches should
be conducted so as to provide incouing and outgoing Editors ample
time for the transition.

5.3.5. Site Visits and EvaLuatiou

Applications of all candidates should be evaluated and
caadidates be interviewed prior to the wiDter meeting of
Executive comuittee. The Publication Affairs coumittee,
constit,uted as a search committee, will report to the Executive
coumittee at its winter meeting with considerations and
recommendations regarding the short list of candidates, and their
sites. should circumstances and finances warrant, the Executive
committee may appoint a site review commit.tee. Expenses for this
visit should be kept to a minimum.

5.3.6. Institutional Support Agreements

the search committee solicits a detailed written statement
precisely indicating the extent of institutional support that
will be received by each candidate on the short list.
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The search committee will nake its recommendation for new
editor, or reappointment of incumbeat editor, at the Spring
meeting of the Executive Committee, prior to the January date on
which a ne\r editor fornally takes office. At that Spring
meeting, the Executive Committee wi11, by najority vote, select a
new editor, or renelr the appointment of a coatinuing editor.

5.3.8. Teaure

The tenure of editors, in accordance with the bylaws, sha11
be for three years.

5.3.9. Election

The editor shall be elected to appointment by a najority
vote of the Executive Committee.

5.3.10. Appointment

The President shal1 writ,e a formal letter of appointment
imuediately followiug each appointment, or reappointment, to
editorship, prior to the beginning of the term of office. The
letter of appointment must clearly state the term of the
editorship, in terms of beginning and ending dates (e.g. January
1, 1985 to January 1, f989) and in terms of Volume and number of
issue of the publication for which the editor will be responsible
(e.g. Vol 7, No 1 to Vol 9, No 4).

5.3.11. Reuewal

An editor's term is renewable once, but an editor or
previous editor may reapply in a subsequent editorial searcb..

5 .3 .L2. Editor Reappointmentg

In the event the Executive Committee anticipates
reappointment of au editor, or vhen the editor of a journal has
notified the President of the intention to seek renewal of
editorship for a second term, the Executive Comnittee may direct
the President to charge the Publication Affairs Committee witb
gathering information relevant to the review of the journal
operation by the candidate for reappointment,

If circuustances varrant, a subcommittee of the Publication
Affairs Committee may be designated to deal only with a revies of
the journal operation of aa editor who has notified the President
of the intention to seek renewal of editorship for a second term.
The subcommittee composition shall folLow tbe procedures outlined
iu the section on Publication Affairs Committee organLzation (see
above). Editors shall not be members of sucb subcommittees.
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5.4. Transition

The i.ncoming editor shall be elected to appointment at the
Spring Executive Committee meeting of the third year of tenure of
the incumbent editor. At that meeting the incoming editor shall
be designated Editor-Elect for the period of transition of the
editorship.

0n the approximate date that the final volume, issue 4 , of
the outgoing editor is sent to the printer, the outgoing editor
shall begin final transition of journal operations to the editor-
a1 aaf

5.4.L. Tutelage of New Editor

Prior to the Winter meeting of the Executive Committee, the
Editor-elect shal1 make a visit to the site of the out-going
editor's journal publication to study operations of the journal
under the tutelage of the outgoing editor.

5.4.2. Executive Meeting Atteadance

Both the outgoing Editor and Editor-elect shall attend the
Fa11 meeting of the Executive Committee.

5.4.3. Final Trausfer

The Editor-e1ect wilI fornally assume fu11 editorshrp on
January 1 of a given year, for a period of three years, renewable
once for a second three year term.

5.5. Selection of Associate Editors

In accordance with the By-Laws, Editors of HUMAN
ORGANIZATION and PRACTICING ANIEROPOL0GY will nominate candidates
for Associate Editors, submitting those names in writing to the
Secretary before an Executive Commit.tee meeting. Approval is by
najority vote of the Executive Committee wbo vigorously
encourages its Associate Editors to become Fellorss of the
Society. The Publication Affairs Commlttee acts in an advisory
capacity, if the editor so requests, in the search for Associate
Editors.

Upon approval, the Editor shall send written notificatiou of
the results of the vote to the successful and unsuccessful
candidates for Associate Editor, clearly indicating the term and
conditi.ons of the appointment. The Editor shall provide these
conditions to the Secretary for transmittal on behalf of the
Executive Committee. The term of no Associate Editor shall
exceed that of the Editor. A11 Associate Editors' terms expire
upon the completion of their Editor's term, thereby permiting the
new editor to either renev or name nerd associates.

18
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5.6. Publication Revievs

Either oue
horrever, reviews
Committee at a
Editor of eitber
ant icipated.

Reviews of
najority vote of

or both journals may be subject to reviev;
ordinarily should be requested by the Executive

tirne when selection and appointment of a ners
HUMAN ORGANIZATION or PMCTICING ANTIIROPOL0GY is

journals or other publications are initiated by
the Executive Committee.

0n passage of a motion to initiate a review, the President
appoints aa Ad Hoc subcommittee of the Publication Affairs
Commit,tee, consisting of at least one member of the Publication
Affairs Committee and an effectively smal1 number of other
members expert and experienced in aspects of journal publication,
to efficiently execute the task assigned.

The President shal1 charge the subcommittee in specific and
liniting terms, specifying dates for reporting back to the
Executive Committee and for the dissolution of the Ad Hoc
subcommittee. The President may direct the Publication Affairs
Committee to assist the Ad Hoc subommittee in specific aspects of
tbe review. The Publication Affairs Committee member who is also
a member of the Ad Hoc reviev subcommittee shall provide it with
any information and background Baterials from the Publication
Affairs Committee deliberations that are relevant to the specific
tasks at hand.

Tbe President may appoint one of the Editors as an Ex
Officio, non-voting member of such an Ad Iloc committee, with tbe
agreement of that Editor, provided the President sees no issue of
conflict of .interest by so doing.

Editors should be available for consultation, or should a
question necessitate it, for report to the review committee.

Editors may wish to initiate their own reviews, and may need
to approach the Executive Committee for support of a review tbat
will serve the purposes of general iuformation aad assessment for
the Executive Committee and the Society.

Since the most effective tine for the Executive Committ.ee to
make changes in policies pertaining to the goals and orientation
of one of the Society's journals is at the time a searcb for a
new edit.or is initiated, an Ad Eoc subcommit.tee on review of the
journal in question should be appointed, if it is deemed
necessary by the Executive Committee, 3t or before the Fa11
meeting at which the Publication Affairs Committee is charged
vith the search.
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Review and assessment committees should take into careful
account the goals set and explicated by each jourual-s Editor aod
the editorial and publishing Beans by which they attempt to
achieve the goals. I{ith the assistance of the editors, the
comuittees should attempt to articulate the editors- points of
view in elear succinct Drose.

At the time of revlerd, the Ad Hoc subcommittee should
attempt to articulaLe anew in clear, succinct language and in
reasonable proportion what the society realrstically wishes to
accompli.sh through sponsoriag journal publications.

The Ad Hoc review subcommittee should give explicit
cousideration to tneasures and means for indicating success iu
accomplishing policy goals. such means night include measures of
readership, article impact, the nature of high standards, and of
indicators they are being met. The Ad Hoc subommittee should aotlinit itself Lo attitude surveys, but should inform itserf of uew
approaches to concepts of readerships and aew modes of inquiry,
where those are feasible within the framework of the comqittee
charge and means.

At the time of its appointment, the Ad Hoc subcommittee will
be advised of the form and time in which the president and
Executive committee would preter to receive the report.

rf the information gathering, pEocessing, and evaluatiag
requires some f inancial out 1ay, the chair of the Ad Eoc
subcommittee, iu consultation with the Treasurer of sfAA, should
construct a budget and calendar of expenditures for thoseactivities.

Tf after full and adequate consideration of a publication
review, the Executive committee wants to make changes iu eitherjournal, the nerr policy directions should be made explicit dur:-ug
the Editor search process.

5.7. Peer Revies System

Isection describiog HUMAN ORGANrzATroN and PRACTTcTNG
ANTHR0P0LOGY review system may be inserted here in the near
futurel.

5.8. Monographs and Special Publicatious

when requests are received by the Executive committee thac
the organization serve as publisher of mat.erials other than its
own journals, or for co-sponsorship of publications, the
President shall immediately appornt an Ad H,oc subcommittee of the
Publication Affairs committee to handle that specific matter.
The subcommittee sha1l be chaired and constiEuted as stated under
the procedures for organization of the Publication Affairs
Committee Isee section 3.7]. The final decision ia each case
sha11 rest with the Executive Cornmittee.

20
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The editors of PRACTICING ANTHROP0LOGy and EUMAN
0RGANrZATrON sha1l not be assigned rhe task of editorial
evaluation of monographs.

Formal correspondence concerning any request to consider
publishing material or co-sponsoring publications shourd be
addressed to the President. Isee guidelines below for informatioo
that should be included vith the request.l

21

Final decision by the Execut
communicated by the President, or at
by the Secretary, in a letter to the
request.

5.8,1. Criteria for Monographic Review

ive Cornmittee rsil1 be
the President's direction,
party who initiated the

The Ad Hoc subcommittee shall be guided by four criteria inmaking its recommendations t.o the Executive committee:
feasibility, appropriateness, merit, and market. The Executive
committee will raake the final decision about pubLication and/or
sponsorship in each case. There are periods or special
circumstances vhen it is not feasible for sfAA to join a
publication venture for economic, political, or other
or ganizational cons iderations.

when it appears at the outset not to be feasible to consider
publication, the matter should be brought directly to the
attention of the Executive committee at its next meeting for its
decisioa and that decision then communicated to the principals as
quickly as possible.

When publication does seeu feasible, the issues of merit and
appropriateness are central; the material and/or documents
coacerning the material (in nultiple copies if tine is of the
essence) will be forwarded for review to the specially appointed
Ad Hoc review subcommittee of the Publication Affairs committee,
which will act in an advisory role to the Erecutive committee.
rt is essential that at least otre meuber of the committee be a
peer expert within the topic domain of the monograph or
publishable material; at least one other should be experienced in
publication matters (for example, past editors of the SfAA
publicationsr past Presidents, or Associate Editors of HUMAN
oRGANrzATrON or PMcrrcrNG ANTHR0POL0GY who have exrensive
editorial experience). The Treasurer will ordinarily be one
member of tbe Ad I{oc subcommittee in all cases in which
expenditure of funds or financial contracts are involved.

t
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AlL members of the Ad Hoc subcommittee should read the
material and make an iadependent writtea review, from which a
summary review may be prepared by the Chair. At the discretion
of the Chair and President (witU special regard for vhether
reviewer anonymity is both preferable and/or possible), copies of
the written reviews and summary may be forward to the author(s)
or editor(s) of the materiaL under consideration, The review
that is reported by the Chair to the Executive Commirtee wiLl
make recommendations to the Executive Committee regarding a final
decis ion.

Should the Executive Committee recommend publication or co-
sponsorship, a single person shalL be appointed by the President
as agent of the Executive Committee to act as editorial
supervisor to monitor the process of revision, editing, and final
preparation for publication, naking a final report to the
Executive Committee prior to publication regarding the final
qual.ity of the manuscript.

5.8.2. Contracts for Publication of Monographs

The Ad Hoc subcommittee sha1l explore, or cont.act experts
for opinion on, the marketability and readership of the proposed
material or co-sponsored publication, vhere narketability is au
appropriate consideratiou for financing the project.

Should a cotrtract of co-sponsorship or of publication be
necessary, the Treasurer, the Associatioo lawyer, and one of tbe
SfAA journal Editors sbould examine the contract conditions to
assure the Society does not forfeit control over matters for
which it provides money, entertains costs, or lends its name.
The Chair, with the assistance of the Treasurer, reports on and
makes recommendations concerning the contract.

Any member of the SfAA who proposes plans for publishing a
monograph or any special publicatiou should submit a written
draft of the proposed plans, including the folloving information:

* clear statement of purpose, interests of author(s), and
significaace of the monograph;

* scope of proposed publication or monograph, number of
pages, uaits, chapters, and outline of areas to be
inc luded;

brief credential statement about the author( s),
especially publication record;

format plans for the proposed publication, iEs potential
attractiveness to readerships and reader communities,
projected cost and financing of the publication;

* suggestions for outside financing such as grants,
potential philanthropic contributions from private and
public sources, institutional support, etc;
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suggestions about potential readers and groups for
se11iag, promoting, and distributing the monograph or
special publication;

explicit ideas for marketing that
usual marketing sources for SfAA;

a timetable for publication.

soutd be in addition to

Authors themselves should explore, but not commit,
potential publishers for co-sponsoring who could naintain top
quality publication and reasonable cosEs, rrithin SfAA budget
paraneters. Corporate, private, and independent publishing
companies need to be checked out, in terms of active marketing,
sales track record, etc. Companies should have contracts and
plans that make explicit the sales methods, publishing costs, and
royalties. The monograph should be on the publisher-s market
over at least a fLve year period. The publisher's policies
should be in writing and made available to the Ad Hoc
subcottt-ittee.

To avoid complex problems and delay in publishing
monographs, they should be with one publisher, but Bay be
supported financially by two or more organizations. However,
multiple publishing companies pose many serious problems and
1ikely delays of publication.

5.9. Reprints

Reprints ITreasurer and Finance Committee are preparing
procedures and policies for reprintsl.

5.10. Publication Fees

Publication Fees IProvince of Finance Committee, Editors,
and Treasurer. Publication Affairs Committee members B. Clark
and J. Hill will confer witb J. Peterson, Publication Affairs
Committee Ex Officio, Executive Committee, and Finance Committee
member, before further action can be taken.]

5.11. Publication Affairs Committee

Searches for the editors of EUMAN ORGANIZATION and
PRACTICING ANTHROPOL0GY are the particular duties of the
PubLication Affairs Committee. Since editor searches should be
conducted so as to give an incoming editor at least one year to
prepare the first issue, and since the By-Laws specify a three
year tenule for the editorships of both publications, and since
it is operating procedure not to allow the search or appoincment
(or reappointrnent) of HUMAN 0RGANIZATION and PRACTICING
ANTEROPOLOGY editors to occur in the same year, the search for
candidates aod the gatheriag of information on kinds of support
resources and facilities available at institutional sites of
candidates is a continuing activity of the Comnittee. A11
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information gathered by the Publication Affairs Committee should
be organized and made available to the Executive Committee for
its interviews with candidates for the editorships.

5.11.1. Organization and Functioue

The PUBLICATION AFFAIRS COMMITTEE is a standing comnittee
advisory to the President and the Executive Committee in its
function. It shall be Chaired by a member of the Executive
Committee, appointed by the President. The Committee includes
three additional members, each serving a three year staggered
term. One of the three members shall be designated to specialize
in informat,ion, archives, and history of PMCTICING ANTEROPOLOGY;
another member shall be designated to specialize sirnilarly in
HUMAN 0RGANIZATION; and the third member shall specialize in
information regarding other publications, including monographs.

The PAC and its subcommittees shall be carefully selected
from those with established expertise in publication issues and
vith previous experience on Society conmittees.

The Publication Affairs Committee is responsible for
assisting the Executive Committee with the recurrent activity of
organizing tinely and informed search, selection, and appointment
of new editors for the Society's journals. The Publication
Affairs Committee is to uaintain an up-to-date schedule of
actions to be taken in connection with notification, search,
selection, interviewiag, site visits, aud evaLuation of
information related to appointment of editors by the Executive
Committee. The main duty of che Publicasion Affairs Committee is
the search for the best possible candidates, to assess as well as
gather information on kinds of support resources and facilities
available at the iastitutional sites of candidates, and to
promptly organize that information, with the help of tbe
Treasurer, ia a form to assist the Executive Committee in its
interviews with and de liberations about candidates for
editorship. The role of the Publication Affairs Committee in
this regard is entirely advisory. 0therwise, the Publication
Affairs Committee function is linited to information gathering
and processing to assist the Executive Committee toward clear and
informed decisions regardiag publication affairs of the Society.

5 .11 .2. Ad Eoc Subcor"-ittees

If there are other matters, particularly one-time events
(".g., developing the background inforuation for a neqr policy,
reviewing a particular monograph submitted for sponsorship by the
Society, assessing some aspect of financial feasibility for a nerr
publication ventute), a special Ad lloc subcoumittee shall be
appointed with a carefully defined task to be completed by a
particular date, at vhich time the subcommittee will
automatically dissotve. Such Ad Hoc subcommittees shall always
include a member from the Publicatioa Affairs Committee, but will
not necessarily be chaired by this person; Ad Hoc subcommittees
ordinarily will be chaired by present or past members of the
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Executive Coumittee, (iucluding Past Presidents), past members of
the Publication Affairs Committee, and past Editors of PRACTICING
ANTEROPOLOGY or EUMAN ORGANIZATI0N, or a Fellow of the Society
with particular expertise on the issue at hand.

5.11.3. Reporting

The Publication Affairs Committee sha11 regularly report in
writing to the Executive CommitEee at least tvo times per year.
The report must be subroitted t,o the Secretary with sufficient
time to be distributed to the Executive Committee members prior
to their Winter and Spring rneetings.

5.L2. Printing Contracts

The printing of Journals is outside the province of the
Publication Affairs Committee. This decisioo. rests with an Ad IIoc
subcommittee consisting of the Editor, Treasurer, and President
who will solicit competitive bids frorn printers and submit their
recornmendations to the Executive Committee. If requested, the
Publication Affairs Committee may assist this Ad Hoc subcommittee
in an advisory capacity, gathering informatioo on specific issues
or problems.

6. Annual Ueeting

The annual meeting serves so many functious that its proper
planning and managemetrt is a critical Society activity. It
provides a forum for the exchange of ideas between the members
and the public; it offers a sounding board for professional
papers, many of vhich eventually are published in the Society's
journals; it permits the membership to learn new skills through
workshops and scientific sessions; it serves as a ritual occasion
when the achievements of preeminent social aud behavioral
scientists are recognized and rewarded by their peers; ir perrnits
the Fellows to review the past year's activities of their
officers, executive committee, and committees; it acts as an
informal job narkeE; and it permits friendships and alliances to
be made or reoewed. Its theme roay influetrce the direction of the
discipline. Its planniug and irnplementation demand exceptional
skill and knowledge of the convention business, finauces,
membership preferences, the Society, tbe discipline, and the
linits and strengths of a voluntary otgantzaEions.
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Eistorically, the Society has had many extraodinary
meetings. tlost program chairs and committees have significantly
enhanced their professional reputations and influenced the
direction of the discipline. The Society has adopted certain
policies and procedures which experience has shown to be keys to
a successful meeting. Efficiencies within these guidelines are
eocouraged. Innovations within these guidelines are possibte,
but any serious deviation uerits Executive Committee advice and
approval. The responsibility for the meeting-s success begins in
the Executive Committee, with the site seLeetioo process, and
continues through the final close out report by the Program
Chair.

6.1. Selecting a Time and Place

6.1.1. Site Selection

Selection of a site is an importanL decision, since the
meeting is a key instrument the Society uses to further its
objectives. The Executive Committee should put aside personal,
regional, and nationalistic criteria in making this decision and
vote in the interests of the Society. 0f prirne importaoce is tbe
total cost estimate of charges to the Society and its members.
Also important are costs to the members of meals and lodgiag and
geographic accessibility, especially by air, secondarily by
surface transport. Do\dntown locaiion is preferred, but a self-
contained resort site or convention/conference complex is also
potentially attractive. Contiguous meeting space is best, i.e.
the meeting rooms ideally should not be scattered among two or
three hotels. Highly successful meetings have occurred in
situations where the participants are kept in close physical
proximity (Ediuburgh, Reno) and not easily distracted away from
the meeting. Entertaining andttexotic" places appear to be very
attractive to the nernbership and attract non-members (".g.
Edinbergh, Merida, Reno, Oaxaca). Weather also proves important,
with an |toutdoor" Spring clinate rneetings tending to attract
those from wintry climates. A list of previous ueeting sites is
provided in Appendix 6-1.

Strong emphasis shal1 be placed on Annual Meeting sites
which are convenient for the Society's membership (e.g-,
inexpensive hotels and airfare) and eitber have a Local
Practicioner 0rganization (LPO) already in place or, by the
holding of an Annual Meeting are likely to encourage t,he gro\rth
of an LPO (and t,herefore SfM affiliates).

Written nominations for prospective sit.es may be nade by any
member in good standing and sent to the Executive Office. A11
nominated sites must, at a miniuuu, satisfactorily respond to the
criteria listed in the "SfAA Proposal Form for Consideration as a
Prospect.ive Annual Meeting Site.r' These criteria are reproduced
in Appendix 6-2. No meeting site wiLl be considered without a
completed copy of this proposal form.

I
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In 1967, the Executive Committee decided that, at least once
every four years, tbe anuual meeting shall be heLd outside of the
coutinental United States. International meetings will aot be
held in successive years.

6.L.2. Tining of Anaual Meeting

First preference is for the third or fourth week in March;
second preference is for the first week in April; third
preference is for the second week in March. When a site is
announced, the SfAA Secretary will inform other sibling social
and behavioraL ocganizations of such dates/places in writing to
avoid unnecessary scheduling conflicts with other organizations.
A list of these organizations should be maintained and updated
with the assistance of the Chair of the Committee on External
Relations. The Executive Committee is advised that some SfAA
members have expressed strong objections to holding meetings on
religious holidays.

6.1.3. Joint Meetings

While the SfAA is amenable to and etrcourages, vhere
feasible, joint meetiugs, certain restrictions of such joint
meeLings need be observed. Because contracted-for spece
allocations are not expandable once hotel/convention center
contracts are made, SfAA program space may be reduced with joint
sponsorship of meetiags. The President should begin any
negotiations for joint meetings early, enabling, for erample, a
joint meeting to be planned far enough in advance to permit,
tinetables as approved by the Executive Committee to be observed.
Decisions shouLd be specified in a written agreement between the
Presidents of the SfAA and the cooperating socieLy.

6.1.4. Site Selection

Respousibility for coordinating the collection of bids for
possible sites for annual meetings rrill rest with the individual
(President or President-Elect) who will serve as President during
the annual meeting being planned and with the current Secretary
of the Society. The procedure for site selection should be as
follows:

Three years prior to the meeting (e.g. November 1982 for
a March 1985 rneeting), the Executive Committee will name
two or three acceptable sites for the meeting.

The President (or President-ELect) and the Secretary
(and/or their desigaees) will select the site for the
meeting, basing their judgment on the criteria offered in
this manual. Two ful1 years prior to the meeting (e.g.
March 1983 for a !larch 1985 neeting), the President and
Secretary will present their recommendation for a site to
the Executive Committee.
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Upon approval of a site by the Executive Committee, the
President (or President-E1ect) will immediately initiate
negotiation for a hotel contlact at the selected site. A
hotel contract should be ia hand by the next roeeting of
the Executive Committee (e.g. November 1983 for a March
1 985 neeting).

6.2. Selecting a Progra Chair and Cor"mittee

The Program Chair is nominated by the Ptesident and elected
by a majority vot,e of the Executive Committee. The Chair is
selected at the winter meeting two years in advance of the
scheduled neeting (e.g. the chair for the 1988 neeting is elected
at the winter 1986 neeting). Within six months after the Chair's
appointment, the Program Chair should setect a Program Committee.
The Past-Program Chairs from the two preceding meetings are ex-
officio members of the Program Committee and invited to attetrd
Executive Committee meetings as advisors on annual neeting
planning. Remaining members should be selected from as many
interest groups in the Society as poss ible. The names,
addresses, phone numbers, and electronic mail addresses (if any)
of alt members of the committee should be sent by the Program
Chair to the Secretary for inclusion in the Directory.

6.3. Program Co"'-ittee Responsibilities

The Program Chair is responsible for the scientific program
and 1oca1 arraogements for the SfAA annual meeLing. The
responsibility for local arrangements may, vith the approval of
the Executive Committee, be delegated by the Program Chair to a
Local Arrangements Chair. Under exceptional circumstances,
responsibility for local arrangements and progran printing may be
given to the business office. This arrangemeBt will result in a
transfer of a large part of the Program Chair-s operatiag budget
to the business office. The President delegates either the
Program Chair or the Local Arraagement Chairs to be responsible
for negoLiating agreements with hotels, airlines, and travel
agents. They should contact the Treasurer, President, and Past-
Presidents familiar witb this process for advice. Although the
Chair may negotiate an agreenent, the Chair may not sign any
contract on the SfAA's behalf.

Annually, the President of the SfAA or her/his designee will
review arrangemeots with the Program Chair, who vill present a
written report to the Executive Committee one month before its
annual spring meeting.

6.4. Tbeme

The Program Chair and Committee are responsible for
developing an innovative theme for the meeting. The theme should
not exclude specific interest groups within the Society (e.g.
rnedical, educational, developmental), nor should it be area-
specific (".g. NW Siberian development), as such themes prevent
broad nembership partieipation. The Committee is urged to



Policy and Procedures, Page

consult with the Editors, officers, and Executive Committee
nembers on trends and topics they feel night be of interest to
the membership. The therae must be approved by a vote of the
Executive Committee at its winter meeting eighteen months prior
to the Annual Meeting.

6,5. Budgeting for a Meeting

The budget allocation for the Annual Meeting rril1 be
forecast by the President and Treasurer well in advance of each
annual meeting (see proposed tining below). Within this lirnit,
the Program Chair works vith tbe Treasurer and submits a more
detailed budget to the President and Treasurer for their
approval. The budget should include the following items:

Telephoae cal1s
Po stage/ Sbipping
Aud io-visual equipment
Printing and nailing of Cal1-for-Papers Announcements
Printing and rqailing of Preliminary Program
Printing of Final Program and Abstracts
Secretarial Ass istance
On-site Meeting Expeases
Air traveL Glt econoroy) for Program Chair to Executive

Committee meeting

The costs of travel to an annual meeting is available to the
Program Chair. Conservative budgetary planning is advisable, as
expenses for the meeting cannot exceed the budget request.
Budgets of previous meetings (see close-out report) should be
used as an indicator of anticipat.ed expenses. The Treasurer is
responsible for providiug copies of previous years'budgets to
the Program Chairs.

6.6. Con,tracting for Services

The financial success of a meeting depends oo attendance,
but also on the negotiating ski11s of the Program Chair,
President and Treasurer. Eistorically, there does not appear to
be a one-to-one relationship between the number of participants
and the financial success of the meeting. For example, a well
run rneeting in Reno (1985) had less than 450 participants, but
had strong intellectual integration of its papers and contributed
over $8,000 to the financial reserves of the Society. Two or
three previous larger meetings have lead to substantial losses.
Appendix 6-3 provides a financial and attendance record of
previous meetings that should be annually consulted and updated
to assist in the site selection Drocess.
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One key to the financial success of the meetiag is skillful
Degotiation with hotels, airlines, book exhibitors, printers, and
travel agents. The major dinensious of these contract
negotiations are considered in this manual, but Program Chairs
and Presidents are reminded to draw upon relevant expertise
within the membership and eLsewhere: in brief, be good
ethnograph,ers and business peopLe.

6.6.1. Eotels

The SfAA-s Program Chair is explicitly delegated the
authority to pggggiggg the terms of contracts !rith hotels and
other services needed for the anaual neetings. No person except
the Program Chair (or person to whom such authority is delegated)
is to negotiate viLh hotels or convention centers. Regular
reports on all negotiations should be rnade to the President. A11
financial commitments and/or contracts must be reviewed and
approved by the President and Treasurer.

A minimum of six rooms capable of theatre seating 80-100
people should be contracted for concurrent scientific sessions.
Moreover, suitable !ooms should be available for Executive
Committee meetings (on the Wednesday and Suuday of the raeeting)
and for filns, workshops, poster sessions, and book exhibits as
the need arises. These rooms must be provided at no cost to the
Society as a courtesy of the main hotel.

6.6.2. Offieial Airlines and Travel Ageut

The Society customarily signs a contract rrith an airline
company as the "officialrt convention airlines. Careful attention
must be paid to this decision. If the correct airline is chosen,
in terms of the distribution of our membership, then rnany
participauts sbould opt for the official carrier (which in most
cases vill be the least expensive). The airlines provide the
Society with free tickets based on the use of their service. The
critical negotiating point is the complimentary ticket ratio,
which may significantly reduce the costs of the Executive
Committee members- aud the Malinowski Awardee's airfares. In the
past, it has been on the order of L:25.

The cost of this arrangement to the members and the Society
is nil. If members decide not to use the official carrier, then
the Society loses the opportunity for free tickets and to divert
monies into other membership activities. If the airfare turns out
to be reasonable, and members use the official carrier, both the
Society aad tbe individual gain. To rnake the best decision in
terms of air carriers, it is recommended that the Program Chair
examine the geographical distribution of the membership and air
routes of each airliae.

Companies should be selected on tbe basis of size, national
and international experience, population, and proven track record
with the SfAA and other societ,ies. Tbe Society strongly cautioas
against, picking a "neighborhood agentrt or mom-and-pop travel



Policy and Procedures, page 31

agency. The Executive Committee requires ttbidstt from several
ageocies, thus avoiding any conflict of interest by individual
members of the Executive Committee and/or officers. Perks are
expected and may include such items as underwriting the costs of
announeing the meeting, ads in Prelirninary and/or Final Programs,
on-site convention services, eLc. Ia the case of the 1987 Oaxaca
meeting, the travel agent agreed to pay balf the cost of our mass
rnailing of the caLl-for-papers, saving the Society over 800
dollars. There is no need for the agent to be a loca1 business
from t.he convention site. Bids are scheduled for review at the
Spring meeting one year before the meetiag.

6.6.3. Solicitation of Ads and Exhibits

Exhibits and advertisements for the Program are encouraged
and solicited frou businesses with direct professional links to
the purposes, activities, and goals of SfAA (e.g. the printer of
our journals) are solicited. The Prograrn Chair is advised to
designate a specific program committee member as the meeting'sItMarketing and Promotion Managertt (a nice title for a volunteer's
resume), who will be responsible for these activities. The
President and Treasurer are required to set rates upon a request
from the Program Chair.

6.7. Pre-Meeting Publicity

The annual meeting is announced through (1) publication of a
call-for-papers in the Society's journals and in sibling
publications, (Z) a mass, bulk-rate rnailing nine months preceding
the meeting, (3) a tabloid form Preliminary Program, and (4)
other innovative methods for bringing aEtention to the meeting.
Without timely announcements, the meeting is destined to fail.

6.7 .L. Published Announcemerts

An announcenent vill be featured prominently in the Spring
issues of IIUMAN ORGANIZATI0N (March) and PRACTICING ANTER0POLOGY
(February/March) one year prior to the annual ueeting (cf
example, Appendix 6-4). DeadLines for this auoouncement should
be obtained by the Chair from the Editors of HUMAN ORGANIZATI0N
aad PRACTICING ANTHROPOLOGY. The notice should be sent well in
advance of the meeting to perrnit potential participants adequate
time Eo plan ahead. The Program Chair will nail preliminary
announcements to persons or agencies beyond the paid SfAA
membership. The Chair is eacouraged to distribute these
announcements to sibling orgar-:-zations and regional or 1ocal
organLzations near the meeting site. The Program Chair should
also consult with the Chair of the External Affairs Committee and
obtain a list of organizations and publications deadlines so that
the meeting may be announced well in advance of the registration
due-date. A list of publications where the Society commonly
places its announcements is found in Appendix 6-5.
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6.7 .2. Mass Mailiug of Call-for-Papers

A call-for-papers is prepared and distributed by 15 August
of the year precediug the meetiug. This call for papers is a
package which includes:

a letter of invitation from the President and Program
Chairs,

a reptoduction of the abstract form from EUIIAN
0RGANIZATI0N, including a descriptioo of the theme of the
meet ing ,

a brochure on airlines and travel from the contracted
agenc ies ,

publicity on the meeting site (provided this is not
charged to the Society and the travel agent, hotel, or
Chamber of Commerce covers part of the cost of the
nailing).

The mass, bulk-rate nailing is paid for out of the progran
budget and may easily cost over 1500 dollars. For this reasorr,
it is important that those fiaancially benefiting frou its
distribution (air1ine, travel agency, city) subsidize or fully
cover its costs.

The mass mailing is sent t,o all SfAA members, including
those overseas, and those selected rnailing lists of otber
professional associations. The Committee on External Affairs bas
liaisons with different sibling societies who are often willing
to exchange or provide nailing labels.

The combined US and Canadian nailing MUST be sent no later
than 5 August of the year preceding the meeting to permit tiroe
for a response. Overseas mailings should be made by I June.

6.7 .3. Eacouraging ProposaLs for Sessions

For most successful meetings in the past, approxiuately 602
of the sessions were solicited by the Program Committee. The
rest of the sessions vere composed of volunteer sessions. An
active Prograrn Chair encourages proposals for sessions.
Techniques include:

reviewing past issues of HUMAN 0RGANIZATION and
PRACTICING ANTffi.OP0LOGY requesting an author to organize
a session followiug up on a recent article;
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encouraglng crro orttlink uptt, form
participate;

netvorking vith the

uore authors of volunteered papers to
a ses sion, and invite others to

Program Committee;
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requesting each member of the Program Committee to
organize at least one session;

* attending other professional meetings, i,e. the American
Anthropological Association, at least one and one half
years in advance to encourage the development of
sessions.

reviewing individual abstracts, as they are submitted,
and encouraging certain abstract writers to organize a
session on a topic.

6.8. Advance Registration Management

The Program Chair has the responsibility of setting finaL
deadLines for advance registration in accordance with the need
for orderly financial management of the meetings.

As a matter of policy, alL program, seminar, session, and
paper submissions to the Program Comnittee wiLl- be accompanied
with a registration form and paynent for pre-registration
(Appendix 6-6). It wiLl be the responsibility of the organizer
of any multi-person presentation to secure the registrations and
payments along with abstracts and any other necessary materials
from her/his group so that it can be presented as a unit to the
Program Committee. As of March 18, L984, the Society's official
policy, by vote of the Executive Committee, states that program
participants will not receive refunds of registration fees for
whatever reason after a date determined by the Program Chair.

As abstracts are sent to the designated office (Program
Chair or Business 0ff ice), a volunteer or clerk will be
designated to 1og in on appropriate serially nuinbered sheets:

a. proposal title
b. abstract of session/volunteered paper
c. registrants' names and addresses
d. indication of payment received, type, etc.
e. membetship status

This serial-1y numbered log is the basic retrieval/information
system which permits the Program Chair to keep track of things.
The Progran Chair nails a postcard to the volunteer indicating
that the abstract has been received and other pertinent
information. Use of a sinple PersonaL Computer data base program
is strongly advised.

2. Weekly, the program chair forwards registration forms and
payments, with a xeroxed copy of the appropriate section of the
1og, to the Business Office. These Lists allow the Progran Chair
and Treasurer to monitor whether all payments, registrations, and
fees have actually been received. A1so, the Program Chair can
quickly learn whose material is Lost, and seek to get new data,
checks, etc. as appropriate.
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3. For any non-SfM member who registers lrith paynent and a
paper proposal, the Program Ghair should provide a set of gummed,
typed labels for use by the SfAA Busiaess Office. They should be
transmitted weekly to the Business 0ffice for mailing of the
preliminary progran (the number of copies of labels needed will
be established in consultation with the Program Chair).
Submissions from SfAA nernbers do not need labels made, siuce the
Progran Chair can obtain these from Society computer fi1eg.
Xerox-compatible paper Label stock is available so that 1abels
need only be typed once.

4. Those who do not send payment with their abstracts will
ng! be permitted to have the titles of their papers appear in the
Preliminary or Final Programs. Customarily, a form letter is
prepared to request payment from those who forget to include it
with their abstract.

6.9. Preliminary Prograrn

Production, printing, and nailing of the preliminary
meeting announcement is supervised by the Program Chair, and its
cost must be a line item on the approved Program budget.

The preliminary progran is distributed by bulk-nail to all
paid SfAA individual membership, along with additional
organizations or individuals for vhom the Program Comnit,tee
provides 1abe1s. Since 1983, the Society has used 9gg-tgg ISgE
9gfyi-.SE to prepare a tabloid form of preliminary program
announceBent. Copy is provided to Custom News by 15 November
prior to the Spring meeting. Custom News tays out, prints, and
bulk-nails the preliminary program. It charges a flat rate from
which it discounts fees collected by the Society for
advertisements.

Corrections and changes in the program are listed in the
final program. No ltcorrectiontt nailing is authorized.

6.10. Final Program & Abstractg

The Program Chair edits the Final Program and Abstracts and
is respoDsible for arrangiag for its production, printing, and
distribution at tbe meeting. Only paid registrants Eay receive
programs and name tags. For economy, prograns and abstracts may
be combined in a single publication. Format aad content of the
Program should be based on a review of previous prograus.
Additional copies or replacement copies for lost programs sbould
be available at a per copy price to be determined by t,he
Treasurer.
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6.11. The Meetiog Itsel.f

6.11.1. Single Budgetary Authority

Only the Program Chair is authorized to sign for hoteL
experses. This permission is granted by the Treasurer, in
writing, to the hotel management aloug with a statement that no
expenditures on behalf of the Society vhich are not signed by the
Program Chair will be paid.

6 .LL.2. For:rnat

Domestic meetings have customarily begun with a Wednesday
designated for SfAA Executive Committee rneetings, along with
registration, workshops, and any special events Weduesday
evening. Thursday, Friday, aod Saturday are devoted to the
scientific program aud to the Council of Fellows (Business
Meeting) and the Malinowski and Mead Award events. Sunday has
been used for post-meeting events, such as the second session of
the Executive Committee Meeting and workshops. A meeting
commencing witb SfAA Executive Committee meetings on a Saturday
couLd be acceptable -- with the proviso thar a weekend be
included in the total meeting, plus preceding/succeeding days.
See Appendix 6-7 for an exauple of a typical "Program
Arrangementrr.
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6.11.3. Diviaion of Lebor aud Tinetable

The following ig to be in force in arrangiog the 1985 and
subsequeat anuual ueetiogs:

Tireteble for rl Aaauel leetiag
{9!;-!e!-eEJ!:E::-;:;;-:-;;::;.:--;*4s!9r;;;:-:''-;::;:;:::Acrigg:-:-_:;36 nonthg prior to Bxecurive conoicice----e;;;nri;;a;;-Z-;;-f-riiiltab1"
Aonual Ueeting sites to Secretary aod

Preaident
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24 oonthe prior !o
Annual Heetiog

24 nonths prior to
aruual neetiog

l8 nouEhs prior to
Aonual Xeet ing

14 nonths prior to
anouaL aeetiug

l4 rnonthe prior to
Anoual Xeeting

l0 roonthe prior to
Annual Heeting

August prior to
Annual Ueetiog

November l5 prior to
Aonual Meetiog

December 5 (preferred
December l) prior to
Aonual Ueeting

February I prior to
Aunual l{eeting

Secre tary/Pree ideot

Preeideat

Treagurer

Progran Chair

Ptograo Chair

Prograo Chair

Prograa Chair

Prograu Cheir

Progran Chair

Program Coonittee

Notifiea SfAA of eitee
8e1ected, coDtrected

Naoeg Prograu Cbai.r

Provides draft of budget for
annual ueetiog for
coas iderat ion/adopt ioa by
Executive Couoittee.

Propoaes thene and provides
liat of prograa corn. nembers

Providee HO Editor rith copy
for Eeeting annouocement for
publication in H0 witb cover
a p g r o p r i a t e 1 y 'r f 1a g g e d rl

Aunouocerneut io 80, PA, aud
aibling organization journale

Haee uailing of ca1 1-for-
papers to all uenberg and
selected uailing liet

Provideg copy for
prelirniuary prograu &

acheustic ehoning roou/tiue
date, edd any workehope for
+ or -1 with data on feee,
if aoy.
Haile preliniuary prograd
with hotel, flight iufo, etc
to neBbera and identified
o thers

Provideg copy for fioal
progran/abstractE volune
and achedule for audio-
vigust equipoent by eeesion,
date, tiue, aod roou
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6.11.4. Extra-Program Events

Certain Extra-Progran Events are oo! subject to fhe review
of the Program Committee, such as Council of FeLlovs meetings,
Executive Committee meetings, and related events. To avoid
distracting from the scientific program, social events are not to
be scheduled during tine allocated for scientific sessions, for
tbe Annual Business Meeting, or for the Malinowski and Mead Award
sessions. Workshops are normally scheduled the day before and/or
after the three-day scientific program. Whenever possible, time
scheduling information should be listed in the Prelininary
Progran. Room locations are not listed in the Preliuinary
Program.

6.11.5. Selection of Audio-Visual Equipmeut Supplier(s)

SfAA policy permits requests for overhead projectors, slide
projectors, 16 nn filrn projectors, and video-tape equipment.
This equipment can be expensive and failure to make arrangements
before the meeting rupture the meeting budget and result in
considerable "in the haLls" confLict for the Program Committee.
It is customary for the Local Arrangements Chair to arrange loans
for such equipment from 1ocal-leve1 organizations. Equipment is
not guaranteed, but is on an "as-availablet'basis. 0nly as a
last resort should equipment be rented from commercial firms and
then, only to the extent that it fits within the program budget.

6.11.6. Eotel Reservations

Hotel reservations are to be rnade by the Local Arrangeuents
Chair for the Malinowski and Mead Awardees. A11 Officers and
Executive Committee members are responsible for making their own
hotel and travel arrangements.

6.11.7. Registration Desk

The Program Chair should provide detailed instructions to
those working at the registration desk. Appendix 6-8 provides an
example of an instruction sheet to be provided to volunteers.

6,11.8. Volunteers

Tbe Program Chair will arrange for services of student
volunteers for meeting assistatrce, census taking, registration
uonitoring, and related tasks. Of the volunteers, the Program
Chair may specify up to five student volunteers vith a gfglig
package. Volunteers wi1J. be expected to commit themseLves to a
minimum of 20 bours of work during an anoual- meeting. In return,
voLunteers will receive: (a) free registration; (b) one year's
f ree membership in the Society; and (c) rneal allorrance at the
rate of one ueal I fout hours of continuous work. The cost of
ueals for the volunteers must be approved by the Program Chair
and paid from the Cb.air's buttgx*-
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6.11.9. Cash Bor

The Treasurer is responsible for
the registration area, tallying all
cash each day, and locking up the box

6.11.10. Fees aad Charges

Procedures, page 38

maintaining the cash box in
registration receipts and
at the end of each dav.

0n1y the Malinowski awardee, Mead awardee, and Plenary
Speaker sill be exempted from registration fees for attendance
and receive a complinentary prograu/abstract.s voluue.

Up to ten complimentary registrations may be grauted by the
Progran Cbair to attendees fron Third World countries. Everyone
else, including the Officers, Executive Committee, and Program
Committee members, and other Committee Chairs, must register for
the meeting.

A special registrtion rate may be established for
participants from Third World countries which is as proportionate
to a percentage of their average income as that charged to First
World participants.

6.11.11. Refunds

The Executive Committee has established the policy (18 March
1984) that seventy per cent of pre-paid registration fees may be
remitted upon writteu notice of cancelation. No credit will be
givea after the final program goes to press.

6 .11 .12. Reimbursements

Specific expenses of the Mead and Malinovski Arsardees and a
designated key-note speaker (vhen applicable) are covered by a
distinct line item, apart from the Annual Meeting budget. These
expeuses are limited to one round-trip, economy-class airfare and
one night in main hotel for the distinguished guest(s), if they
so desire. The President's ueeting expenses have ordinarily
been reimbursed by Lhe President's line item ia the SfAA Aanual
Budget. 0ther officers and the Executive Committee members
normally have shared, on a rc lglg basis, otherwise unreimbursed
travel expenses (not, hotel or food, except rshen possible on an
equally-applied per diem basis) nittr the amount allocated for
that purpose by the Executive Cornmittee for each annual meeting.
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6.11.13. Complinetrtary Rooms

Following each
brief report on the
Pres ident .

The Maliaowski
separate line item in

6.L2. I{orkshope

Procedures, page

meeting, the Program Chair will provide a
allocation of complimentary rooms to the

and Mead Awardees' rooms are covered by a
the budget.
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Complimentary rooms are uormally provided the Society by
hotels vhere we hoLd our annual meeting. The ratio of ttcoropstt to
registration varies from a ratio of 1:50 to a ratio of 1:20 free
nights of occupancy. Room coutrts are linited to those who
identify tbemselves as with the meeting, rnaking it inportant that
the Program Chair monitor the registration procedure. The SfAA
has established a priority list for recipients of these rooms.
In order of priority, they are:

Program Chair 3 nights
President 3 nights
Secret,ary 2 nights
Treasurer 2 nights
President Elect/Past President 2 nights

Should registration exceed a total of 12 nights, then au
additional night is awarded to each person, in Lhe same priority
order. Hhen transitions between officers occur, the conp rooms
are always awarded to the outgoing officer. The Progran Cbair is
responsible for iaforming the hotel of the names of the
individuals so entitled and maximum number of nights permitted.

Should any additional rooms be awarded to the Society under
other circumstances, the President, in consultation with the
Program Chair, should decide their disposition.

,

As of 1 987, the SfAA has contracted the Washington
Association of Professional Anthropologists to organize the
workshops for its 1987 and 1988 annual meetings. Terms of the
contract are listed in Appendix 6'9. A review of this
arrangement will take place in 1988.

6.13. Final Report and Close-out Data

The Prograu Chair presents a fiual report to the Secretary
for distribution to t,he Executive Committee. The report follows
the format listed in Appendir 6-10. This information is critical
to the successful planning of subsequent meetings and becomes
part of the historical record of the Society.
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A list of al-1 non-members attending the meeting should be
sent witbin three weeks to the chair of the Membership committee,
so that they can be encouraged to join the Society by a
personalized, mail-merge letter. Copies of all program
materials shouLd also be sent to the next. year-s Program Chair
and to the Archivist.

7. Awarde

The Society annually presents two awards: the Margaret Mead
Award and the Bronislaw Malinovski Award. These avards represent
the highest leve1 of professional recognition in the applied
social and behavioral sciences. The Society rigorously adheres
to an elaborate set of policies and procedures in selecting the
awardees.

7.1. Margaret Mead Asard Comittee

The Margaret Mead Award, jointly presented by the Society
for Applied Anthropology and the American Anthropological
Association, is ar.rarded to a younger scholar for a particular
accomplishnent, such as a book, fi1rn, monograph, or service,
which interprets anthropological data and priuciples in ways that
make them neaningful to a broadly concerned public. The
awardee's activity will exempfify ski1ls ia broadening the impact
of applied social and behavioral science -- skills for which the
Late Margaret Mead \ras adnired widely. Previous recipients of
the award are listed below.

Table 7-1: Previous Recipients of llead Asard

1986 Ji1l Korbin
1985 Susan C.M. Scrimshaw
1984 Sue E. Estroff
1983 Ruthann Knudson
L982 Mary Elmendorf
1981 Nancy Scheper-itughes
1980 Brigitte Jordan
L979 John Ogbu

The following f ive criteria are considered as additional
guidance for tbe Mead Award selection committee:

1. To be considered for an award, each applicant must be
under 40 years of age on January 1 of the year in which
the arrard is to be bestowed, or have received their
Ph.D. nithin ten years of the tine of candidacy.

2. A nominee must have demonstrated an ability to conduct
research or interpret the results of research in such a
vay as to have an effect beyond the discipline of
anthropo logy,
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3. A nominee must have demonstrated tbe abiLity to
introduce an anthropological point of view among persons
engaged in the application of knowledge who are not
theuselves authropo logists.

4. A nominee must have demonstrated the capability to reach
and influence a concerned pub 1ic outside of
anthropo logy.

5. A nominee must have shown a capacity to apply principles
of anthropology to the resolution of issues of
contemporary human concern.

Under exceptional circumstances, a Don-anthropologist may be
considered eligible for consideration for the Award. Such a
candidate must be clearly and integrally associated with research
aadlor practice in anthropology.

The Mead Award Conmittee consists of four members, two from
the Society and two from the American Anthropological
Association. The Chair annual- rotates betveea the Society and the
AAA. In the year an organization chairs the committee, the
Chair's organization is respoasible for the costs of the
couuittee's vork (".g. postage, telephone, etc.).

Nominees for the Award are solicited annually. To be
considered, each application grgg! include 1) the nominee's
curriculun vitae and 2) letter(s) of recommendation describing
the accomplishment and documenting its impact on relevant
publics. Nominees are judged by tbe supportiog material, using
the follorring criteria in order of importance: a) intellectual
quaLity, b) clarity or understandability, c) the extent or depth
of impact (bow great was the inpact), d) the breadth of impact
(how roany people and/or fields were affected).

The Erecutive Committee has approved (March 1986) additional
guideliues to the sel-ection committee:

The rest of the present published criteria in the Ca11
for Nominations (with the addition of tbe clause above
allowing for non-anthropologist norninees) remaine as it
nov exists, preserving the flexibility (and possibly-
deliberate vagueness) shich nay best serve the interests
of the discipline (and ueet the apparent intent of the
SfAA framers of the original Asard).

The L987 aud succeeding Selection Committees are urged
to explore additional means for generating publicity for
the Award, not only to ensure a large body of suitable
caadidates, but also to garner recognition for the
discipliae. It should be recognized that such efforts
will cost dollars.

Future appointees by bo.th SfAA and AAA to the Selection
Committee are carefully advised as to the necessitg .for
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meticulous adherence to
the tirne the annual CaIl

7 .2. l"IalLnoygki Award Co"'-it,tee

the stated criteria in force at
for Nominations is published.

The responsibility of the Malinowski Avard Committee is to
present a slate of nominees for tbe Award to the Executive
Committee. The Alsard is given annually to recognize an
iadividual who has made efforts to understand and serve the needs
of the rrorld through social science. The avard is not restricted
to anthropologists.

7.2.1. Compositioo of the Cornmittee

The Committee consists of five members, one of whom is the
Chair. Ihe members are chosen to represent the membership of the
Society for Applied Anthropology as much as possible regioually
and internationally, both within and outside of the academy.

The appointment of committee members is made by the
President of the Society, based on suggestions nade by the Chair.
Each member serves for three years. Terms shall be staggered so
that no more than two new members are appointed iB a given year.

The Members of the Committee are expected to activate
nominations for the Award, help the Chair to obtain any necessary
documentation, read the files of al1 tbe candidates, and rank
order a select nunber of candidates.

Ihe Chairperson of the Committee is appointed from among the
Members of the Coumittee. The normal term of office is two
years

7.2.2. Criteria for SeLectioo of the Candidate

The nominees for the Malinowski Award norually should meet
the following criteria:

The nominees should be of senior status, videly
recognized for their efforts to understand and serve the
needs of the wortd through the use of social science.

The nomioees should be strongly identified witb the social
scieaces. They may be within the academy or outside of
it, but their contributions should have inplications
beyond tbe immediate, the narrowly adroinistrative, or the
po litica1.

The Awardee shall be willing and able to deliver an
address at the annual neeting of the Society for Applied
Anthropo logy.

4. The nominees should include individuals who reside or
work outside of the United States.

4

3.
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7.2.3. Preparation of a Slate of Caadidatee

The call for nominations is published each year in EUMAN
oRGANTZATToN, PRACTICTNG ANTHRoPOLOGY, ANTIRoPOLoGY AND EDUCATION

QUARTERLY, CURREITT ANlERopoLocy, MEDTCAL ANTEROPoLoGY NEI{SLETTER,
and other appropriate journals.

Members of the Coumittee should solicit nominatioas.
Members of the Erecutive Committee of the Society are also
requested to solicit nominations from tbe membership of the
Society.

Each nomination should include any available biographies,
and other relevant materials: 1) a detailed letter of nomination
outlining the accomplishments of the caodidate, 2) a curriculum
vita of tbe candidat,e, and 3) selected publications and other
substantiating material.

The files of nominees are kept active for five years, at
which time the original nomiuator is called upon to update the
earlier nomination. The files of Alrardees, deceased nominees,
and nominees previously dropped from the active fiLes are
forwarded to the Archivist of the Society.

Nominations should be received by the Chair of the Committee
by rnid-January of each year. By February of each year, the Chair
of the Committee sends to each member of the committee the files
of each nominee, wbich should incLude a)letter(s) of nomiuation,
b) SgffiSgl.gg *gg, and c) any other relevant information. The
Committee Members are asked to rank order ten candidates. By
March, this ranking should be tratrsmitted to the Chair, nho
collates the information and produces a short List of the top
f ive candidates. Within a week, the nerr, short list is
communicated to the Committee Members for a final ranking.

The final, ranked, short list is
the Executive Committee of the Society
as to avoid problems for non-selected
be marked ttconfidentialr'.

presented by the Chair to
at the annual meeting. So
parties, this report will

7.2.4. Reports to the Executive Comittee

The Chair of the Malinowski Award Committee prepares t!ro
rePorts:

1. A brief status report to the Fa11 meeting of the
Executive Committee indicates the progress made to date
in the vork of the committeer the numbers of old and new
nominees to date, the publication of ca11s for
nomination, and other relevant Batters. The report
should be received by the Secretary thirty days prior to
the meeting,
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2. The final written report for the Executive Committee
should be received by the Secretary 30 days prior to the
Anaual Meeting for distributiou to the Executive
Committee. It should iuclude a) the ranking of the
candidates, b) a brief synopsis of the accomplishments of
each aominee, and c) aoy suggestions for changes in
procedure. At its first meeting at the Anuual Meeting,
the Executive Committee will vote, by secret ballot, on
the slate of candidates to select the Awardee for the
following year. Much consideration will be given the
Malinowski Award Committee's rankings.

7.2.5. Preparation for Presentation of the Anard

1. The Chair of the Committee communicates with the Awardee:

a) notifying the person of his/her selection for the
Malinowski Award by phone and by naiL;

b) requesting biographical or gg[glgg y*ggg materials
nissing from the file;

c) consulting with the Arrardee and the Coordinator of the
relevant annual meetiag about. travel arrangements and
accormodations;

d) reading and commenting on the address
Awardee, if requested to do so.

The Chair of the Committee makes available
of the Society or the person who is to make the
relevant materials on the Avardee: letters
curricuLum vitae, descriptions and observations
Com-ittee.

prepared by tbe

to the President
presentation all
of nominat,ion,
collected by tbe

The Chair also sends a brief description of the Awardee and
that person's work, together with a title of the proposed talk,
to the Program Chair of the annual meet,ing. A press release is
prepared by the Malinowski Award Committee Chair and directed to
the local media on the first day of the Annual Meeting.

The Chair of the Committee sends a reminder to the Business
Office of the Society to prepare the certificate and the plaque
for the presentation. This should be done in February of the
year of the presentation.. The actual delivery of tbese items to
the meeting and into the hands of the President, or the
individual naking the presentation, is the duty of the Business
Office.



Policy and Procedures, page 45

7.2.6. ?resentatioa

The presentation of the Award is rnade by the president of
the Society at the evening session of the Annual Meeting. Aoy
formal remarks at the time of the Avard are the responsibility of
the President based on the biographical aud other materials
prepared by the Chair of the Committee.

The Awardee will present a one-hour address to the Society,
Traditionally, this address is published in HUMAN ORGANrzATroN.

A dinner or party to honor the Awardee is arranged by the
Secretary of the Society for Applied Anthropology and hosted by
tbe President of the Society. AlL invited, except the Awardee
and one guest of the Awardee sball pay for their own meals.

Table 7-2:

1 986
1 985
I 984
I 983
L982
1 981
I 980
L97 9
L97 8
1977
197 6

I97 5
L97 4
L97 3

Previous Xalinorski Asard Recipients

Philleo Nash
Elizabeth Colson
Alexander Leighton
Omer C. Stevart
George Foster
Raynond Firth
Fei Xiaotong
Laura Thompson
Juan Comas
So1 Tax
Edward Spicer
Gunnar Myrdal
Everett llughes
Gonzalo Aguirre Beltran

USA
USA

Canada
USA
USA
England
Peoples Republic of Chiua
USA
Mexico
USA
USA
Nether lands
USA
Mexico

1.

a

Brief biographical sketches and the plenary addresses of each
of the above awardees cau be found in the sunmer, fall, or
spring issue of gg for their respective years. The Malinowski
speech will always be the first article in the issue.

For a short period during the 1950s, the Society awarded an
annual prize ca1led the Malinowski Award that was based on the
evaluation of a short essay. Tbese were associated vith a
cash price of $100.

7 .2.7. Financial Aspects

The Awardee is entitled to round-trip, economy-class airfare
from their residence to the site of the Annual Meeting and a
complimentary room on the night of the Award. The Awardee should
make every effort to use the official air carrier for the Annual
Heeting.
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8. Services Co"'*ittees

The Society has five comnittees dedicated to service the
membership: the Institutional Resources and Services Committee,
the Committee on Professional Qualifications and Programs , the
Electronic Communications Committee, the Ethics Committee, and
the Development Committee. The Chairs of these committees are
appointed by Ehe President, with the advice of the Executive
Committee. Members are then appointed by the Chair, with the
advice and consent of the President, acting on behalf of the
Executive Committee. Terms of committee membership are staggered
so that ner^r members are appointed as other members retire each
yeat.

8.1. Institutional Resources and Services Cor"-ittee

The Society maintains formal relationships with
institutional subscribers and professional librarians. To that
end, the Institutional Resources and Services (tnS) Committee was
formed in 1985. Its objectives are to:

l) deveLop ways that the Society can better serve its
institutional subscribers. Service should be defined in
the broadest terms and include ideas and suggestions to
the journal editors that. would improve the attracLiveness
of our publications to o1d and new subscribers.

2) develop liaisons with the appropriate professional
librarian associations, such as the Association of
College and Research Libraries, to consider activities of
common interest and exchange information.

3) develop working proposals to investigate better ways to
assist the applied social scientist to understand and use
the rapidLy changing technologies emerging in information
services.

8 .1 .l. . IRS Reports

The IRS Chair submits reports each year to the Executive
Committee (at its fall meeting) and to the membership at the
Society's annual rneeting (each spring) and, occasional reports on
committee activities to the Society's publications.

8.1 .2. Activitiee

The IRS Committee should communicate regul-arly with the
Editors of HUMAN ORGANIZATI0N, PMCTICING ANTHROP0LOGY, and
appropriate committee chairpersons. The Committee will also
organize sessions at the Annual Meeting on information resources
in the applied social and behavioral sciences.
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8,2. Gommittee oa Professional Qualifications and Programs

The Committee on Professional Qual-ifications and Programs
provides a central source of expert reviewers who have agreed to
participate in peer and program evaluation. Such evaluations are
conducted by the individuals, not the Society, with the Committee
serving as a l-iaison betveen professionals and institutions.

8.2.1. Menbershio

The membership of the Committee on Professional
Qualifications and Programs includes a Chair, appointed by the
President, and four members, appointed by the President upon the
advice of the comnittee chair. 0nIy ao elected officer of the
Society may chair this comuittee. The Society President serves as
an ex-officio member of the committee. The committee members
serve staggered, 3 year terms.

I .2.2. Functions

The corrmittee:

prepares and updates a list of Fellows who are prepared
to serve as expert reviewers to evaluate the credentials
for individuals, academic departments, or agencies where
anthropologists are employed. Requests for program
evaluation may be made to tbe committee by a designated
agency or department. Requests for iadividual evaluation
must be initiated by an SfAA Fellow.

ans\rers inquiries regardiug promotion and/or !enure or
evaluation from individuals, departments of anthropology,
and other appropriate ageacies.

provides, when requested, iaformation regarding the
criteria used in promotion and t.enure for individuals and
departments.

* provides a referral network of qualified reviewers for
individuals seeking promotion and tenure as vell as for
departments of anthropology and agencies requesting
evaluation.

8.3. Electronic Conmunications Con'mittee

The Electronic Communications Committee (ECC) assists the
meubership in using and developing electronic communication
between its members. Since the membership is widely dispersed
throughout the wor 1d and within North America, rapid
communication to carry out the work of the Society is important.
The ECC mainLains aad oversees the operation of electronic
bulletin boards sponsored by the Society, and encourages the
donation of computer facilities to the Society. It publicizes
the communications facilities available to the membership and
provides information that helps the members utilize these
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facilities. It works with the Secretary to coordinate a
directory of electronic mailboxes and mainEains centralized
mailboxes on ma jor netr,rorks f or inquiries to the Soc iety. It
also maintains on-line databases assigned to it by the Executive
Committee. It works to foster the development of electronic
network connections to the areas of the world where applied
anthropologists work, and acts as a general source of information
on computers and communieation to the Executive Committee.

The Electronic Communications Committee was established in
1985. The role of the committee is expected to change. It will
take on more responsibility for the maintenance and organization
of communication networks as the membership becomes more involved
with electronic communication.

8.4. Ethics Cor"mittee

8.4.1. Membership

The Ethics Committee shall have a Chairperson, appointed by
the President of the SfAA, plus five additional members,
appointed by the President of the SfM upon the advice of the
Chair. A11 neurbers will serve staggered terms of three years
each, two members being replaced each year. No member may serve
more than two successive terms (a total of six years).

8.4.2. Areas of Responsibility

The Ethics Corurittee is responsible for:

Maintaining the currency and relevance of the SfAA Code
of Professional and Ethical Responsibilities, by
reviewing it at least once in three years and encouraging
its periodic publication in IIUMAN ORGANIZATI0N,
PRACTICING ANTHROPOLOGY, and elsewhere.

Responding in a timely and constructive manner to
inquiries concerning ethical dil-emmas encountered by
eolleagues doing applied anthropological work.

Promoting ethical responsibility; organizing symposia on
ethical issues in applied anthropology and engaging in
other appropriate activities to promote interest in and
understanding of matters of ethical responsibility.

8.4.3. Committee Reports

Subnitting wriLten reports to the Executive Committee via
the Secretary of the Society at times he or she shall designate,
and such reports to the Council of Fellows as the byLaws
des ignate .
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8.4.4. Financial AccouatabilitY

Procedures, Page

Submitting an accounting of any monies expended for t,he
committee's operations to the Treasurer of the Society and
obtaining official authorization prior to incurring any but very
minor expenses (totaling no more than $25.00).

8.5. Development Cor-ittee

The purpose of t.he Development Cornmittee is to:

plan programs aimed at increasing voluntary Private gift
support for the Society;

recruit, guide, and motivate volunteer subcommittees to
impleuent specific Development programsl and

advise the President, Treasurer, and Executive Committee
on the feasibility of fund raisiug programs proposed by
other Society committees.

The Society for Applied Anthropology qualifies for tax-deductible
charitable contributions due to its legal status as a not-for-
profit 501(c)(3) corporarion.

Members of the Development Committee are appointed to three-
year terms by tbe President of the Society in consultation with
the Treasurer. The comuittee consists of a Coordinator and uP to
three additional members. The President and Treasurer of the
Society may choose to serve as de facto members of the committee
on an annual basis, but have the option of serving only in an ex-
officio capacity. Members of volunteer subcommittees are
appointed to one-year terms by the President of the Society on
the recommendation of the Development Committee.

8.6. Ad Eoc Cor"-ittees

As special problems or issues arise, the President and
Executive Committee may appoint wbatever ad hoc committees they
feel necessary to deal with an issue. Appointuent of such
committees must be made in writing and include tbe committee's
uembership and their terus, specific charge, duratiou of the
committee, reporting deadlines, and budgetary Procedures (if
applicable). Copies of this letter of appointmeut should be
distributed to the Executive Committee and Officers-

49
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9. Bxternal Affairs

9.1. Comittee on External Relations

9.1.1. Purpose

The purpose of the Committee on External Relations is to
find means to extend the influence of SfAA outward, through
improved communication with other groups and associations which
have paralle1 or complementary goals and/or activities.

9.L.2. Meubership (and Duties)

A11 designated SfAA liaisons are members of this committee.
The Chair of the Committee on External Relations is responsible
for:

* correspondence with initial members of the committee,
toward development of a list of organLzations and
individuals to approach;

* consideration and evaluation of a possible link with
other organizations, the potential benefits of which must
be measured against a substantial annuaL cost to the
SfAA.

These activities shouLd be accomplished in close cooperation
with the Membership Committee Chair.

9.1.3. Activities and Procedures

Activities and procedures in prospect are as follows:

* build an initial list of groups with whon association
rnight appropriately be sought;

* find liaison persons who (preferabl-y) are already members
of SfAA (Wote: It is expected that prime "other"
memberships of SfAA members will be solicited in data
base expansions to be made through the office of the
Society's Secretary.);

* seek links with organizat ions at the following levels:
- national donestic, e.g., AAA, ASA, APA
- foreign associations with like interests
- regional groupingsr e.B.r SWM, CSAS

- loca1 ttgrassrootsrr, e.g. , HPAA, WAPA;

possible levels of association night be:

- informal personal relations -- a thamet' to contact in
another group

- formal Iiaison Links, signified with a confirming
formal letter

- specific relations or activities, e.g. joint meetingg
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process "inboundt' inquiries from groups or associations
with whom we have liaison relations (Note: If such
inquiries would have budgetary consequences, the approval
of the SfAA Executive Committee would be required).

provide Program Chairs with an up-to-date list of
organizations and newsletters for announcing SfAA annual
meetings.

9.1.4. Liaison Person Appointment Process

Any Liaison Person would be selected by the following
procedure:

identification of SfAA member in related organization,
e.8., a person working in an architectural organization;

appointment of individual as our ttliaison personrr;

creation of letter of appointment with three-year terms
staggered from tine of Annual Meeting; specification of
limitations, e.g.r no budget access or dollar commitment
authority without prior authorization from SfM Executive
Comrittee;

transmission of ttchargett to exchange information,
newsletters, etc.

9 .2. Af.t Lliation

The Executive Coumittee may af,filiate the Society vith any
other professional group sith related goaLs (BL-II-6). Toward
this end, the Society adopted the following Affiliation Policy in
November, I979:

Pursuant to Article II, Section 6, of the Society's By-laws,
authorizing the Executive Committee to affiliate the Society

with other professional groups with sinilar goals, the
Executive Conmittee hereby adopts the following policies and
procedures.

Annually, the Executive Committee shall appoint' upon
recommendation of the President, one of its number as chairperson
of a Conmittee on Regional and Special Interest Groups, and shall
appoint such other members to that Committee as are deemed
ne ces sary.

The g!4fgs to the Committee iucludes: l) promotion and
faciLitation of communication among all organizations whose goals
are similar to those of the Society; 2) fostering affil-iation and
coordination of such groups with the Society; and 3) recommending
policies and procedures which will further such cooperation.
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Anong the organizations whose goals are similar to those of
the Society will be some which can be identified as'raffiliates
ofrr or "affiliated wiEh" the Society. To be formally recognized
as such and to continue such affiliation, an affiliate of the
otganization must

1) have at least 207" of its memberstrip in common with
the Society,

approve by vote of its membership the Society's
"Statement of Professional and Ethical
Respons ibil ities ",

provide the Society with a copy of irs current
constitution or by-laws, and

4) provide a report of its activities at least on an
annual basis.

The benefits accruing to affiliated organizations will
include the shared information which will come to them through
the activities of the Committee, whatever prestige and respect
that may come from affiliation with the SocieLy, special
opportunities to share the forum at various meetings sPonsored or
cosponsored by the Society, and special opportunities to share
communications such as newsletters and other professional and
public nedia.

A draft of an affliation agreement is incl-uded in Appendix
9-1.

9.3. Social Impact Assessment and Evaluation Con'mittee

This sect,ion to be completed in subsequent revisions of the
Policy and Procedures Manual.

10. Financial Procedures

10.1. Finance Sub-Comittee

Membership: The finance committee sha1l consist of four
members: the Treasurer (Connittee Chair) and at least two elected
officers. The Editors and President are de-facto members of the
sub-committee and, should the Chair so desire, the two Editors
may also be de-facto members. Beginning in March, 1987 ' one of
the newly elected members of the Executive Committee should
replace an outgoing member, thereby insuring that, from each
year's election, one person will serve on this sub-committee.

The charge of this sub-committee is as follows:

1) Review and refine procedures related to financial
administration.
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2) Review the annual budget (

before the December Execut
bring a suggested (seconded)
Committee in December.

Procedures, page

prepared by the Treasurer)
ive Committee meeting) and
budget before the Executive
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3) Provide a trend analysis on the financial affairs of the
Society at the two Executive Committee meetings and
before the Council of Fellows (the annual business
neeting).

Quarterly review of the status of our ttreservett or
investments.

4)

))

6)

Review of nonthly reports
Office.

issued in the Business

Assist the President in other tasks related to the
financial affairs of the SocietY.

Reports: It is customary for the sub-committee to Present a

report to the Executive Comuittee at the Spring and Winter
Executive Committee meetings. This report may be combined with
that of the Treasurer.

L0.2. Business Office

The Society maintains two ttspartantt offices: the Executive
Office, (located where the President works) and the Business
0ffice, presently located in Oklahona City under conditions set
forth in a fixed-price contract. A Business Manager runs this
office. A SfAA Overseer, designated by the Executive Committee,
is located in the Business Office and is the designat,ed official
for assuring that the Business Manager conpletes the Society's
work and adheres to the procedures established in this manual and
the plan of work stated in the SfM management cont,ract. The
Overseer must be a Fellow and previous officer in the Society and
is paid a nominal sum, established by a vole of the Executive
Committee, for this responsibility.

10.3. Audit

The Society is audited annually by an independent Certified
Public Accountant. A statement of ownership and publication,
based on the audit, is published in HUMAN ORGANIZATION as
required by the U.S. postal authorities in order for the Society
to use its not for profit nailing privileges. The Treasurer is
responsible for providing the Editor of IIUMAN 0RGANIZATION r^'ith
this annual statement for publication.
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10.4. Cash

10.4.1. Cash Receipts: Ilandling and Depoeit

Funds are received exclusively through the postal box for
the Business Office of the Society (P0 Box 24083, Oklahoma City,
Oklahona 73124). A clerk daily collects and sorts the naiL.
Checks are separated and assigned a revenue code and a deposit
number. Subtotals are made according to the revenue code and
entered on a I'Chart of Accountsrr sheet (Appendix f0-f). A
standard deposit slip is prepared for the account with the
designated bank of the Society.

Deposits are numbered sequentially; the deposit number is
entered on each check below the revenue code. For example, a
check in payment for membership dues for the fourth quarter is
identified with the revenue code ot lf40L4; the deposit number
(/f1-ii80 in 1985) is added below the revenue code (see Appendix
10-1 Chart of Accounts). Checks which are received in payment
for two or more items include a breakdown of the codes and the
amounts.

Prior to the deposit, a duplicate copy is made of the
checks, the Chart of Account sheet, and the bank deposit slip.
Following the bank deposit, a duplicate is made of the bank
deposit receipt. The orignial bank deposit receipt and one copy
of the completed Chart of Accounts sheet are filed with the
Business Manager. A duplieate of the bank deposit receipt, a copy
of aLl checks, and a copy of the Chart of Accounts sheet are
filed with the Business Manager's office. A11 of these tasks are
performed by the SfAA Clerk.

The frequency of deposits is governed by the foLlowing rule:
a deposit is made at least every third working day, or when the
total of the checks received exceeds $500' whichever comes first.

L0.4.2. Cash Disbursements

The largest number of invoices and other requests for
disbursements are received at the postal box of the Society; a

smaller number are received in the office of the Business
Manager. Upon receipt at the postal box, the requests for
disbursements are sorted by the SfM Clerk and turned over to the
Business Manager.

A11 invoices are checked against the expenditure budget and
the monthly budget for the Society. Upon apProval, a 'rRequest
for Disbursementrt forn (Appendix 10-2) is conpleted and attached
to the invoice; this is subnitted to the Business Manager for
payment. Checks are prepared and posted at least twice nonthly.
The completed disbursement form and attached receipts are filed
in the Business Office. A copy of each eheck is filed in the
Business Office. The Business Manager will refer to the
Treasurer all requests for disbursements which (a) do not appear
to be chargeable to an approved budget line or (b) apPear to
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exceed the amount of money authorized for a Particular budget
1ine.

A11 invoices or request s for disbursement which are
questionable are referred by the Business Manager to the
Treasurer or his/her designated on-site Overseer. Questionable
invoices are processed only after writ.ten aPProval by the
Treasurer.

10.4.3. Authorization for Cash Disbursements

Two signatures are required on all Society checks. The
authority to sign checks on both checking accounts is vested with
the two elected officers: the President and Treasurer.

10.5. Billing

Members of the Society are billed for dues on annual basis.
Journal subscribers are also invoiced annually.

10.6. Purchases

Purchases are made only for those iteus which are included
in the annual budget which is approved by the Executive Conmittee
at its fa11 meetings, The annual budget provides the broad
authority for expenditures and purchases within the budget year.

Purchases may be made by the staff in the Business Office
and the officers and designated committee chairs of the Society.
A list of staff designated to make purchases is maintained.by the
Treasurer. The Treasurer is responsible for immediately revising
the list of designated staff in case of personnel changes.
Officers of the Society and the chairs of committees with
approved line items may obligate the funds of the Soeiety only
within the detined scope of the budget line for that office or
committee (see Appendix 2-2 Budget Unit Request Forn) for an
example of the controls on the amount and type of expenditure by
an officer or committee chair).

1.0.7. PersonaL Expenditures

The expenditure of Society funds for ttpersonalt' expenditures
is severely linited. There are two areas in the budget where
ttpersonaL expendiEuresft may be made. First, members of the
Executive Committee are partial-ly reimbursed for the cost of
transportation and 1-odging when attending the two meetings of
that Conmittee each yearl these obligations are made against the
line for rtExecutive Committee" in the General Expenditure Budget.
In addition, the Editors of IIUMAN ORGANIZATION and PRACTICING
ANTHROPOLOGY and the President may elect to expend a part of
their budgets for travel/Lodging to attend these committee
meetings. The annual budget for the Society does not pernit
expenditures in any other line for travel, meals, or lodging
(excepting the reinbursement for travel of the recipient of the
Margaret Mead Award in the General Expenditure Budget).
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10.8. Revenues

The largest part of the revenue realized by the Society each
year comes from two sources - membership dues and journal
subscriptions. The Annual Meeting is also expected to yield
revenue for the Society.

Journal subscribers are bil1ed once each year in the fa11
preceeding the subscription year. An invoice is prepared and
posted to each subscribing institution (see Appendix 10-3).
Payment for the subscription is renitted to the Society and
received at the postal box. Fu11y 807" of the subscription
revenues are received during the period 0ctober - February.

Beginning in January 1987, members of the Society are billed
once each year for dues. Currently, the membership is divided
into four groups, approximately equal in size. Each of these
four groups is bil1ed in one of the four quarters of the budget
year (January, Apri1, July, October). As of I January L987,
billing will be a single cycle basis, i.e. once per year.
Membership dues are received at the postal box. A second notice
is sent to non-renewing members after six weeks; a third after
fifteen weeks. Following the third notice, the names and
addresses of the non-renewing members are sent to the Membership
Committee for direct, personal contact.

The remainder of the revenue is generated through the sale
of back issues of the journals, the sale of monographs, the
annual meeting, interest/dividends, and royalties. A11 sources
of revenue are listed in the I'Chart of Accounts" (Appendix 10-1).

In most instances (excePting interest/dividends,
contributions, development fund, and reserve fund)r an invoice is
authorized by the Business Manager and prepared by the SfAA
Clerk. Each invoice prepared by the clerk is entered into a data
base. A report is prepared daily on whaLever checks come in,
permitting the clerk to identify and label with the appropriate
revenue code the incoming checks.

10.9. Securities and Investmeuts

The Society has security and investment accounts with
reputable firms. Periodically, these investment organlzations
may be changed upon a vote of the Executive Committee.

The Society receives reports on the performance of the
security and investment accounts on a nonthly and annual basis.
The reports are prepared by investment counselors and subnitted
to the Business Manager. A sample copy for Novenber 1985 is
attached (Appendix 10-4). Within 5 days of reciept of these
reports, the Business Manager submits copies of this report to
President, Treasurer, and Chair of the Finance Committee.
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10.10. Accounts

The main checking, savings and other accounts are held at
the Society's designated banks. The Treasurer and Presiden! are
authorized to make any changes in the location of these account'
should they feel circumstances so warrent. They are obligated to
notify the Finance Committee within l0 days of any change in
f inancial institutions.

10.11 . Budget

The Executive Committee has resolved that the Society
operate on a three year, rolling budget (3 Oec 1986 EC rneeting).
The Treasurer is responsible for its preparation.

There are two processes used for the Preparation of the
prelininary budget of the Society. A requesL for a budget form
sheet is posted to each officer and committee chair who has
authority to propose a budget line. These reguests are urailed in
October of the year preceeding the budget year.

The budget unit requests are returned to the business
office, where they are collated with the other Parts of the
prelirninary budget. A draft budget is prepared by the President
and Treasurer and posted to the members of the Finance Committee
two weeks prior to the annual fa11 meeting of that Committee.
The Finance Commictee reviews and proposes a revised (if
necessary) budget to the Executive Committee at the annuaL fall
meeting. The Executive Committee reviews and approves a final
budget. Subsequent to that approvaL, each officer and committee
chair is notified of the amount which has been approved for
expenditure in the forthcoming budget year.

Invoices and requests for disbursemen! are received at the
postal box for the Society. The Business Manager completes a

covering rrRequest for Disbursenenttt formr and assigns the
appropriate expenditure code. This request is transferred to a
SfAA clerk for the preparation of a check. Each check which is
prepared includes the expenditure account code (see Attachment /19

for example). Each check is immediately charged to the
appropriate account code by the SfAA clerk.

10.12. Auditing and Accounting Records

An audit is performed each year
the Society. A reputable firrn with
with not-for-profit corporations
competitive bidding.

on the financial records of
prior experience in dealing
will be selected through

The resuLts of the audit will be presented to the Treasurer
prior to the annual- meeting of the Society.
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10.13. Reporting

The Treasurer, Business Manager, and 0verseer are
responsible for the following reports: * monthly financial
report. A financial report is prepared on all transations for the
month. Copies of the report are posted to the Treasurer,
Secretary, and members of the finance committee (including
President and Editors), by the end of the following month.

Quarterly financial report. The business office prePares
quarterly summary reports of all financial transactions
and submits copies to Executive Comuittee and officers.

Reserve fund. The business office will prePare on an
annual basis an analysis of the performance of the
investments in the reserve fund. Copies of the report are
submitted to the officers and Executive Committee.

10.14. Membership List and its Maintenance

The menbership and subscription lists are maintained on
active file at the Business Office. The Society has access to
the computational facilities for the preparation of mailing
1ists, dues/subscription notices, and updating fil-es'

The membership/subscription lists are maintained and updated
in the following fashion. A SfAA clerk separates the returned
invoices from the checks, codes and sorts the invoices
appropriately, and returns them to the Business Manager. The
Business Manager categorizes the invoices and other items
requiring file updating. The invoices are then given, on a bi-
weekly basis, Lo a second clerk who has access through a terminal
to the conputing equipnent. After entry and list correction,
another clerk initials and dates the back-up request and returns
them to the Business Manager for filing.

10.15. The Membership Database

In January 1987, the Society began the systematic collection
of a database on its menbership. Information on this project
will be included in subsequent revisions of this manual.

11. Policy and Publicity

This section to be completed
Policy and Procedures Manual.

in subsequent revisions of the
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TER}TS OF

Annual
Meeting
as of:

I 985

I 986

l.987

I 988

1 989

I 990

I 991

t992

I 993

4.lz
OFFICE TOR

Jacobs

Past Pres

PRESTDEm-ExrEgr, PRESrrlBnr, aIlD PAsT'ifESrDEm

Downing

Pres ident

Pres ident

Past Pres

Chambers Person A Person B

Pres-E1ecr

Pres ident

President Pres-Elect

Past Pres President

Pres ident

Past Pre's

Pres Elect

Pres ident

Pres ident

Past Pres



Appendix 6.1:

tqSE-e1
I 987-88
I 986-87
1 985-86
1984-85
I 983-84
I 982-83
I 981 -82
r 980-81
I 97 9-80
197 8-7 9
1977 -7 8
1976-77
197 5-76
L97 4-7 5
r97 3-7 4
197 2-7 3
L97L-7 2
L97 0-7 L

L969-7 0
1968-69
L967 -68
r966-67
L965-66
1964-65
L963-64
r962-63
L96L-62
1960-61
1959-60
I 958-5 9

r 957 -58
1956-57
I 955-56
L954-55
1953-54
L952-53
L951-52
r950-51
1 949-50
L948-49
L947 -48
L9M-47
L945-t6
t944-45
1943-44
L942-43
L94r-42
1940?

46
472
I+6:

45:
44:
43:
42:
4I:
40:
39:
38:
37:
36:
35:
34:
33:
32:
31:
30:
29:
282
27:
262
252
24:
23:
222
2Lz
20:
l9:
18:
L7:
16:
15:
L4z
13:
L2z
1t:
10:

o.
8:
7:
6:
5:
4:
3:
2z
1:

LIST OF PAST PX.ESIIIBT:rS AJID

lteeting Place
6grn1a JE

Tampa, Florida
*Oaxaca, Mexico
Reno, Nevada
Washington, DC

*Toronto, Canada
San Diego, California
Lexington, Kentucky

*Edinburgh, Scotland
Denver, Colorado
Philadelphia, Pennsylvania

*Merida, Mexico
San Diego, California
St Louis, Missouri

*Amsterdam, The Netherlands
Boston, Massachusetts
Tucson, Arizona

*Montreal, Canada
Miani, Florida
Boulder, Colorado

*Mexico City, Mexico
Washington, DC

Berkeley, California
Milwaukee, Wisconsin
l,exington, Kentucky

*San Juan, Puerto Rico
Albany, New York
Kansas City, Missouri
Swampscott, Massachusetts
Pittsburgh, Pennsylvania
Madison, Wisconsin
Syracuse, New York
East Lansing, Michigan
Boston, Massachusetts
Bloomington, Illinois
New York, New York
Chicago, Illinois
Haverford, Pennsylvania

*Montreal, Canada
Poughkeepsie, New York
Philadelphia, Pennsylvania
New Haven, Connecticut
New York, New York
Canbridge, Massachusetts
Washington, DC

Washington, DC

Washington, DC

Carnbridge, Massachusetts ( ? )
Informal organizational meeting,

Canbridge, Massachusetts, or

XEETIXG SITES

Pres ident
€4V€ Chd4.l45
Erve Chambers
Theodore E Downing
Theodore E Donning
Sue-E11en Jacobs
Sue-E11en Jacobs
Harland Padfield
Willis E Sibley
Peter Kong-Ming New
John Singleton
Alvin W Wolfe
Art Gallaher, Jr
Thomas Weaver
Murray Wax
Nanci GonzaLez
Margaret Lantis
Clifford Barnett
Philleo Nash
Lambros Comitas
Charles Hughes
Vera Rubin
Conrad Arenberg
John Adair
Omer Stewart
Williarn F Whyte
Ward H Goodenough
Richard N Adams
Homer G Barnett
John Bennett
John Gil1in
CWMHart
Nicholas J Demarath
Gordon MacGregor
Charles R Walker
Ilorace Miner
Felix Keesing
Solon Kinball
F L W Richardson
Everett Hughes
Margaret Mead
Charles Loomis
George Murdock
George Murdock
John Provinse
John Provinse
John Provinse
Conrad Arensberg
Eliot Chapple
either
Washington, DC?

* Non-US meetings



Appendix 6-22 sfAA ProposaL Forn for consideration aa a
Proepective l{eeting Site

SfAA PROPOSAL FORM
FOR CONSIDERATION

AS A PROSPECTIVE ANNUAL MEETING SITE

Prcposed Site: Proposed for Yean

P roposed Local Sponsor/Host
Contact Person:
Mailing Address

Telephone:

Plcase respond as eompletely as possible to the following

PROPOSED HOTELS

1. Size of Hotel
2. Guest Room Cost Single Double
3. Meeting Room Cost (if any) _4. Ratio of trFneett IVleeting Rooms to number of reserved guest rooms
5. Ratio of fr.ee guest rooms allocated per number of reserved paid guest rpoms.
6. Frce airport shuttle Yes No

AIRLINE

Regular Coach Super Saver/Advanced Purchase

Round Trip Coach Fare Cost

Fmm L.A.
Fnom Washington, D.C.
Frcm N.Y.C.
Frcm Chieago

A vailabilitv of Local Transportation
Excellent Good Poor to Non-existent

Taxi Service
Average Cost fiom Airpffio hotels $_
Limo Servic'e available to/frpm airport



Appendix 6.3: Attendance and Financial Eistory of SfAA lleetings
and Progro chair(s)

Date Place Regs Expenses Revenue Xet
(x I,000)

1987-88 Tampa, Florida
( xushner/Whireford )

1986-87 *Oaxaca, Mexico
( strintin/Nahnad) 82o ?e'

1985-86 Reno, Nevada (Young) t+05 8.8 I7 .5 8.7
f9S4-85 Washington, DC (Sctrafft) 5t+6

1983-84 :kToronto, Canada (Stoeffler) 249
1982-83 san Diego, cA (Dewitt) 338
1981-82 Lexington, KY (VanWilligen) 338
1980-81 *Edinburgh, Stland (Kaufer) 600
1979-80 Denver, CO (Theodoratus) 495
1978-79 Philadelphia, PA 4AL
L977-78 *Merida, Mexico (ltodiano) 388
L976-77 San Diego, C,A iSo
1975-76 St Louis, Mo ?

7974-75 *Amsterdan, Neth SiZ
Lg73-7 4 Boston, Mass z1'l
L972-73 Tucson, AZ (Downing) 452
L97L-72 rkMontreaL, Canada 257
L970-7L Miani, Florida 220
L969'70 Boulder, Colorado
1968-69 *Mexico City, Mexico
L967-68 Washington, DC

L966-67 Berkel-ey, C,A

Lg65-66 MiLwaukle, WI IIb
L964-65 Lexington, KY
L963'64 *San Juan, Puerto Rico
L962-63 Albany, New York
L96l-62 Kansas City, Missouri
1960-61 Swampscott, Massachusetts
1959-60 Pittsburgh, PennsyLvania

Data for this chart is stiLt being recovered by the Archivist.

* Non-United States meetings



Igcal Universitv Comm it ment/Swport

Plese describe (e.g. use of A/V equipment at no or minimal charge volunteers, hosting of
reception, etc.)

Local Practitioner Organization (LPO) Swport

Please deseribe:

Climate/Wether Av.raer Daily T"mp. Average Nightlv Temp.

(Late) Marctr
April
(Early) May

Surrounding Areas of Interest within 3 hour driving distance

Plese describeg



Summarv: 1. Where are lrrr-sf hotel and airline rates available (e.9. Mid-llayt the rates
;E-.However,inMidMarch,theratesarc-.)2.Whyisthissite
prefFra- e brie0



Appendix 6-7: Exarple of Annual Progran Arrangerent

The model beLow is an example. Days can be aLtered for
Itstart dayr" but a two-day weekend must be included.

lgggggggy: SfAA Execu!ive Committee meets in a room sized f or
about 20 persons, with table, chairs, blackboard,
water, and glasses.

Registration: 3 - 8 pn (and 8 am - 6 pn Thursday, 8

am'4pmFriday,&SamlPn
Saturday) .

7 - 9 pn: Welcome reception, cash bar.
8 an - 5 pn: Workshops (length varies)

Ihgfgg.gf : 8 am - L2 noon: concurrent scientific sessions

I pn - 5 pm: concurrent scientific sessions

I pr - 3 pm: concurrent scientific sessions

3:30 - 5:30 pm: SfAA Annual Business Meeting,
Mead Award

7:30 pn - 10 pn: MaLinowski Award Lecture,
followed by cash bar
(T.TO OTIIER EVENTS

SCHEDULED AT NIIS TIME)

-$glgl4gl: 8 am - 12 noon: concurrent scientific sessions

1 pn - 5 pm: concurrent scientific sessions

lggigy: 8:00 am - 4 pn: concurrent scientific sessions
and workshops

8:30 am - 4 pm: Executive Committee Meeting II.
Arrangements same as on
Wednesday.



Appendix 6.8: Itr$TRUCTIONS FOR SIAFFITG REGISIRATION DESK

I. Ask those who register on site to fill out a
registration form.

II. Type name and affiliation on a badge for those who
register on site and find an already-typed badge in the
box for those who pre-registered.

III. Add names and amount paid for new registrants to an on-
site registration list. Type or print 1egib1y. Start
with number ---;-; (Program Chair: list highest pre-
registration number plus one).

IV. Ask all who come to the desk to pick up registration
materials whether they are members, fellowsr or
sustaining fellows.

V. Mark the records lists with t'Ntt for non-members, 'rM'r for
members, rrFtt for fell-ows, and trsFrr for sustaining
fe1lows.

VI . Attach a white sticker markedrrM[ for members or "F" for
fellows on the lower right corner of the badge. Attach
a gold sticker marked ttSF" for sustaining fellows on th
upper left corner of the badge.

VII. Hand out the badge, a copy of the Program, meeting
address form, and other materials in Lhe registration
packet,

VIII. Ca11 each person's attention Lo the extended deadline
for signing up for special- events, and make registration
forms easily available. Ask those who have signed up
for tours to check again at the desk to make sure that
the quota is filled and that the event will be held.

IX. Add names and amount paid to the master registration
list for special events. Also, add names to the
separate list for each individual event.

X. Keep glgeg Eqqgir over the cash box and return it to the
SfAA Treasurer when the registration desk closes each
day.



SOCItiTY b'0R APPL,IED Al,l'i'tinOP0LOCy

' Annua:l- lleet,ing Cl.ose-Ouf iieport

Dates 9;[ Seetjrrn March 25-30 ' 1986

City Reno, Nevada

Pnoqr:ani Ch,air{s) John A. Young,, Oregon

Cooperall-ng ls.sociaf ionii (it any]" iiigir

HoteL l'lGl4 Grand (nou Ba1ly Grand)

Presitient Ted Dor.rning

ATI'ENDAI.ICT fi iIPOIIT

I'lurnber of' paid preregi-stral,ions
(as of firsl day of nreeting)

0n-site re6i.sfrat.j-ons (excluii j.ng a. )
( as cf f inal dasl o f' rneelirrg)

No-shows

Ccu:i1l1imer:fary regisNraLions g j.v(::I1

SLutc Universl t,y

Plains Sociely fol Applied Anthropology

341

64

IJ

1 6 for studenl volunLeers
3 ab $10 reduced rabe

for nonanthropologisls
84 st,udent/unemployed rate

rt05

14 (6 eomplimentary to studenL
volunteers)

la

l'oLa1 ncgis [ra b icns

I{ew rnenrbers

RegisLrat,ions foi" I'Jorkshops
tirit,ing the Wj.nnin6 Grant Proposal
Inbercul Lural Tra:i"ning
Iulenagemenf Conculting for Lhe }lonprof ib Or;Sanizalion
How Lo Becorne it Museutl Platrni-ng Consti.'!"LariL

9

9
n
I
aL



AIRLINE A RNANCEI'I NNTS

Offlcial ainf ine: American Air'1-ines (copy of cont,ract abtaciled to report)

Rabio of complimenlary fJ-ights bo boo!<ings: 1:50 plus one free

liumber of bookings made:

Number of complimentary fJ-j-ghts received;

I'Jho received fhese? A dr;,uring was held and a student meuLber won a free airfane

Obher perks received: A drawing for one reinbursement fon airfare regardLess of
nunber of bookings

HOTET, ARRANGEI'JENTS

Offici.al hoLel: l'1G14 Grand (now BaLly Grancl) (copy of contracb albached bo report

Convent.ion rates: $58 single, $58 doubLe (plus T'ft t,ax)

ztJ

RaLio of complimenLary roonts t,o bookings:

ToLal bookings:

Nulnber of conpliurent,ary roolts rccclved:

1:50 plus one free

154

4 throughoub the rreebing

i,lho receivecl Lhese? Program Chair, Pnesident (suite counted for 2 rooros),
SccreLary and Trerasurer shared a double roorn. The
Sociefy pai.d one night I'on bire keynote speaker and one
night f'or the Mal-j.rrowski Award ilinner.

Ot,her perks received; Frer: use of rnovie projecl,or and screen (sbudent
voLurrl,eers ran projector).

flerlo ConvenLion Blireau provided 30 hours of compllurentary
regisfrai;ion service.s. The Bureau provided fnee badges
irnd fyped naines as donated service.

Thr.:e nighi,s frce lodg;ing on pnemeebing slbe visit for
Proli lam Chair"

PNINTINC ANNANGI'i.4[NT.S

Prelirn.i nary Progr';rnr

Copy of Contracl" with Cu"stoiir Neirs encLosr:d

Firral Program: OSU Pre.ss printed f'ron piio{,ocopy for less than $1.00 per
program (BO pa6es l;of;rl").



SESS]ON INFOR}'IATIOII

Nurnber of preserttations/papers: 179 in 34 sessioris and

52 volunl,eer papers in 10 sessj.ons

5 ivorkshops, one cnncelleil for lack of parL,jcipanbs

i'largaret l.iead Award and BronisLaw l'lalinovrsi<i Award presentatioris

Menorial session itt metlory of Peter' Ilew

Other. special evcnl,s: Iiouird table l-uncheorr, ll Labl.es vlitlr a total of 32
part;icipanLs, ll2 had I'eili.sbered. IiealLhr tourism and
inLei'nationai busincs:j \"rere the nosl, popular toplcs.

Sj-xfeen universitier-r i-n .LnformaLion exchange.

Nunber of rneel,ing roonrs useci (sinrulL,ancously): (l pluc 'l room sef up for films.

Capac i- ly : 90 .

QUALITATIVE EVALUATION

SUec ia L p rob l. ems esgau.p-Lered

Wron6 feleplrone numbers iliven i-n ai.r. linr:s irdverLisemerti in Preliminary
Prograni.

The treasur.er col-fecled money for tirc Malinolskl Ar+ard Dinner bo avoid the
problems in bi1l.ing participants.

Two workshops were ci'ranged fronr one cjat e to another erfter initial informatiot:
wenN ouLl Lhis caused some resenLmenb and ext,ra admini.strative work. This
should be avoided in lhe future.

The hobel overchanged by $290, but agreed bo our figure vrhen tlreir nristake was
exp.lained.

One foreign pariicipant, experienced an lncidenl, of dj.scriurit:ation aL the fronL
desk because he di.d noL carrv crediL catrds.

S o ec i af ar rans. e mr: n L s and. j$!-agatianQ. nagig

Stabus of Hcnorary FclIow ar+ended Lo Chinese scholar Llu Xingwu fo help
broaden Societyts internabional base.

Sustaini.ng l'eJ. Iorvst badgcs l,relc nrarked r.ritir an onange sti.clcer and each was
6iven a l,ic}':eL f'or a crllirplinenbary drj.irk aL a necept,jort.

Training seesion for new officers.

Keynote address, excerpt LaLer published in -fu,aSjLiqiflS. Anllropology.



24 films and 1 videotape for complimenbary screening'

Drawing fon frce ni.r'f;rre ;rft-.cr businr.r$s neeling.

A cash bar scheCuled wit,h a differenL Lheme each of four evenings.

Audio-visual equipnenf, was obtained from Lhe Universiby of Nevada, Reno, at
rnin-"ima] charge.

The Bateson Project, a eeries of four working sessions on construcbing a space
colony, ineluded scienLists wlio are nol anbhropologisbs.

Colleaguec from business i:rciught j"nLo soirie sessions on or6anizaLional culture.

One book publisherts exhibit; 1B r,rere inviLed.

The flnal program nils done on a word processorr reduced, and prinbed
frorn ptrotocopy to save iloney.

Soecific neouests fSf jM j.tg Policy and Prqcedures Manual

An historic bour was schedul.ed for Friday afternoon, overlapping with bhe
business meeting. This tour had more fhan enough participantsl 24 register"ed
and the brip was ]imibed to 20. Ihe Sunday toun with 1 1 registered did not
rrlake it. Tours btraL a.re nob filled strould be left open unlil fhe lasL nrj.nute
if possible.

Member cat egoric:; such as sludorrL, fcl l-ow, r.rlc., siroutlrl be irrdicated on
registration form,

The Program Chair in cLose cooperation with the Treasuren eJas responsible for
alL revenues and expenses connecLed wibh the meeting, not only for the $2800
operating budget.

Forms for meeting registrabiorr and abstnaots need an overhaul 1n order to keep
papers, sesslons, aud origanizers strai8ht.



OVENAI,I, 1986 PfiOCIIAI.l BI]DC[T

IleveOILe

fiscat 1 985
January Lo March 1 986
checks on site
cash on siLe (rninus I0Ut.s)
coffee money
f'ees for fnfornat,iol l.-\cchange
l^iesbvievr ad ir: prcliminary pr"ogranl
'Fa+^1lv udl

* This includes 12
a l"otal of $502

i+ho pald t,he membership
in membershlp fees.

$8869
U5€,8
?_1tt2

6BB
44zz

1040
1 00.

$17,549tt

fee of' $42 wibir

$ 767.62
1 100.00

400.00

520.30
59.70
46.89

235.50
3',r8.00
640 

" 
00

2800.00
0 .00

62.00
62 .00

300 .00n
200 .00*

1 060 .00
_l_73.,*0_Q

$8806.o1

$87 U2 .99

reg is t,ra bion,

Exnenses

prinliing final progranr
printing prelirninary prognam

($e3OO neduced by $1200 for three paid ads)
postage/nrailing prel inrinary program
hnl al

.Iuncireon rouncl t ables
meals for studenL vol_urrLeers
coiliplimentary drinl<s for Sust,aining FeIJ.ovrs

Ul,lV audio-vj-sual equipment
historical toup
16 bulleLin boards for information el(chilnge
operaLing budgef for program chair
badges
compfimentary roon for keynobe speaker
complirnentary :.oom for lylalinowslci awa.-'dee
cornpl"imentary airfare for keynote spealcer.
conrplimentary :rirf'are for Malinowsk_i- ar"lardec
Pay wori{shop prps5enters
refunds

Tofal

l{eb nevenue over <:xpendiLure

* Tirese esbinaLes nre noL bzrsed on
by the Tre al,rurcr.

actual rrlcords arrd need to be firrned up



01;el'aF"ing r:iudge'; I'ot' Progr:.lnt Chlijr

Lravel
compu Lcr scrl'Lware
student r/ages
post,age
teJ.ephone
photocopy ir-rg
suppl i.es
cLeric;rf assisf,ance

,T^.F 
^ 1

25 8.00
50.00

372.A0
168,60
561.51
40. 88
49.01

1 j00 .00.

$2800 .00



Appendix 9-1:
DRAFT AGREEHErT OF AtrFILIATION BETT{Effi
NE SOCIETY FOR APPLIED AJNUROPOLOGY
AXD AXOIHf,R PROTESSIOIIAL ASSOGIATION

I. Statement of Purpose

The Soc ie t y for App 1 ied
----:*:,-.-.--.--,, - -.--.,- enter

Anthropology (stel) and the
into this affiliation agreement

in order to accomplish these purposes:

1. To foster the growth and public recognition of
applied anthropology in all its forms.

2. To foster communication among organizations
interested in applied anthropology.

3. To foster communication among and between national
and regional networks of practicing anthropologists
and other social scientists.

II. Statement of Autonomy

The Society for Applied Anthropology and
are two separate and distinct corporations. Each has by-
laws and articles of incorporation. While agreeing to this
affiLiation agreement' SfAA and *:;:*;; recognize and
respect each other's own internal governance Procedures.
The corporations recognize mutual non-liability as a result
of this separate status which does not change because of
this affiliation agreement.

III. Mutual Benefits

As a result, of this agreement' SfAA and:;-:;:;- agree to
provide the foll-owing benefits to each other:

Both organizations will exchange membership l-ists.

Both organizations will have access to publications
of the organlzations.

Both organizations will have access to their annual
and/or nonthly meetings and their scientific
Programs.

The organizations agree to provide technical
support to achieve mutually beneficial objectives,
given time and cost restraints.

The organizations agree to coordinate the dates of
their annual meetings so as to avoid urininal
conflict to members of both organizations.

1.

2.

3.

4.

5.



IV. Period of Agreement

This affiliated agreement will take effect on the *** day
of - of 19-:--. The agreement wiLl be in effect for
tlro years, at which tiroe it nay be renewed.

V. Annual Report

Annual ly, the af f iliate orgatization *--;;: wil t make a
". report to the SfM Executive Committee. Concurrently, the

SfAA Executive Committee will appoint an SfAA liaison
.- responsible for insuring cLose cooperation with ;;;*J; and

vise versa.

VI. PubLic Presentation

SfAA will- recognize -**; as an affiLiate society. This
would incl-ude listing the names of all off icers of ---- -- -

in the f.isting of SfAA committees. The *;;_; would be
able to designate its affiLiation with SfAA on its
tetterhead.

I

I

I

I
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